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T
 he commercial trucking industry in the United States 
is massive (Table 1). The U.S. Department of Trans-
portation (DOT) requires that all commercial motor 

vehicle drivers receive a physical every 24 months, 
though some employers require them even more fre-
quently.  

This is a major opportunity for urgent care centers 
across the country.  

Adding services targeting truck drivers, including 
DOT physicals and urine drug screening, represents a 
source of potential revenue. At the same time, urgent 
care centers are well-positioned to provide much-needed 
healthcare services to a traditionally unhealthy and 
underserved population.  

If you aren’t offering DOT services at your urgent care 
clinic yet, you should be.  
 
What Is a DOT Physical?  
As described, the DOT requires commercial vehicle driv-
ers to go through a physical every 2 years. Unlike a 
generic physical, DOT physicals have specific require-
ments related to the work being done.  

To pass a DOT physical, drivers need to:  
� Have at least 20/40 correctable vision in both eyes 

(glasses/contacts are allowed) 
� Be able to distinguish colors on traffic signals  
� Pass a forced whisper hearing test 

� Have controlled blood pressure under 140/90 (with 
or without prescription medications) 

� Not have diabetes requiring insulin (except with an 
exemption from the Federal Motor Carrier Safety 
Administration [FMCSA]1) 

� Have a hemoglobin A1C level of 8 or less 
� Pass a urine drug test 
This physical applies to drivers behind the wheel of 

trucks that weigh more than 10,000 pounds, vehicles 

DOT Physicals and Urine Drug 
Testing Represent a Growth 
Opportunity for Urgent Care 
Centers 
 

Urgent message: Demand for DOT-related services for truck drivers is soaring. Urgent care 
centers can augment traditional insurance-paid visits with B2B relationships while serving a 
historically unhealthy population. 
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with more than eight passengers (or vehicles capable of 
holding more than 15 passengers), as well as HAZMAT 
vehicles.  
 
DOT Physical Provider Training 
Due to the specialized nature of DOT physicals, 
providers administering them need to be listed on the 
National Registry of Certified Medical Examiners 
(NRCME). This certifies providers are specifically trained 
to determine if a driver meets the physical standards of 
the FMCSA.  

Providers who are part of the National Registry can 
perform DOT physicals and are a tremendous asset to 
any urgent care clinic.  

To become certified, providers (MDs, DOs, PAs and/or 
NPs) must:  

� Be licensed to perform physical exams in accor-
dance with state and local laws 

� Register on the National Registry website 
(https://nationalregistry.fmcsa.dog.gov/home) 

� Complete FMCSA training to prepare for the 
NRCME exam 

� Pass the National Registry Medical Examiner Cer-
tification Test 

Education courses for providers seeking to join the 
National Registry are available for around $250-$500 
and take place both online and in person. Most courses 

also include CME or CE credit upon completion.  
Table 2 lists the subjects an NRCME Exam prep 

course typically covers. 
 
DOT Urine Drug Screening 
Urgent care clinics offering DOT physicals should 
strongly consider adding urine drug testing services if 
they aren’t already being offered. A major component 
of the DOT physical, urine drug screening is also utilized 
outside of these appointments and represents another 
source of revenue.  

In the U.S., the drug testing industry generates 
approximately $6.3 billion annually. Urgent care clinics 
are well-positioned to get a cut.  

For the trucking industry, drug screenings take place 
frequently, including at the time of:  

� DOT physicals (every 2 years) 
� New-hire onboarding  

Table 1. Commercial Trucking in the United States

� There are approximately 3.5 million commercial drivers 
in the U.S. 
– 1.9 million Class A (heavy trucks and tractor-trailers) 

• 91% of Class A drivers are male; 9% are female. 
• Average age is 48 years old 
• 110,000 new drivers per year needed to keep up 

with demand  
– Additional licensure of Class B, C including: 

• 1.4 million delivery truck drivers 
• 145,000 transit/intercity bus drivers 
• 168,000 school bus drivers 

� 996,000 for-hire motor carriers in the United States 
– Highly fragmented: 90% of carriers have >6 trucks 
– Almost 40 million trucks are registered for business 

(excluding farm and government use) 
– Only one in nine drivers is an independent owner-

operator 
� Many trucking companies require a DOT examination 

upon hire 
– 89% annual turnover rate for long-haul drivers 

 
Source: U.S. Department of Transportation

Table 2. Curriculum Topics for NRCME Exam 
Preparation

FMCSA & The Job of Commercial Driving 
Medical Examination Guidelines 
Vision & Hearing 
Cardiovascular 
Hypertension 
Respiratory Disorders 
Neurological Disorders 
Musculoskeletal Disorders 
Diabetes 
Psychological Disorders 
Drug & Alcohol Abuse 
Medication Use 
Medical Exam Report Form Summary 
Questions Asked on the NRCME Exam 
The 2022 Vision Regulation

While there has been some reduction in non-safety sensitive 
testing due to state decriminalization of marijuana, state mar-
ijuana laws do not override federally regulated occupations like 
trucking, airline, and rail employees. The increase in opioid-
related overdose deaths and rising workplace injury rates when 
testing is not in place indicate that companies should continue 
drug testing, even in a recessed economy and/or when facing 
high turnover. 
 
Source: https://www.safetyandhealthmagazine.com/articles/22600-trends-in-
drug-testing

pracmgmt-1022.qxp  9/17/22  4:12 PM  Page 20



www. jucm.com JUCM The  Journa l  o f  Urgent  Care  Medic ine  |  October  2022   21

DOT PHYSICALS AND URINE DRUG TESTING REPRESENT A GROWTH OPPORTUNITY FOR URGENT CARE CENTERS

� Randomly (50% of a company’s employee work-
force annually) 

� Post-accident/post-incident  
� Fit-for-duty (return to work) exam after absence or 

leave 
 
Of course, urine drug screening isn’t just utilized by 

the trucking industry. It has been adopted by many 
industries where employee safety is paramount and 
workplace safety hazards are amplified for those not 
operating at their best. 

For instance, DOT-specific drug testing applies to 
those working in occupations such as:  

� Non-DOT Commercial Drivers Licenses 
� FAA flight crews 
� Railroad 
� Maritime 
� Pipeline  
� HAZMAT 
Meanwhile, an additional 16% of non-DOT employ-

ers require drug testing for their employees. The range 
is from 25% of all employees in West Virginia to only 
10% in California, according to the U.S. Bureau of Labor 
Statistics.2 Industries like healthcare, utilities, energy, 
and manufacturing are a few of the most notable.  

Incentives for required drug testing are numerous. 
Workers’ compensation discounts and “Drug-Free 
Workplace” program credits require testing. Meanwhile, 
data show that on-the-job injury rates are higher when 
drug testing programs are not in place. This incentivizes 
companies to institute testing policies as part of 
employee safety programs.  

Where random drug screens are required, companies 
with fewer than 49 employees “pool” their employees 
in a consortium with other companies. An urgent care 
operator can assist employers in the management of 
their consortium processes. 

 
How Urgent Care Clinics Can Implement DOT 
Physicals 
The nature of DOT exams and urine drug testing makes 
these services an ideal addition to your urgent care cen-

ter. Your facilities are likely already set up to accommo-
date both services. Meanwhile, the cost of getting 
providers certified for the National Registry is a minor 
investment compared to the potential revenue that can 
be generated.  

While DOT services can be added quietly, it may be 
advantageous to make them a focal point of your center. 
Whereas walk-in urgent care volume is greatest early in 
the week, early in the morning, and late afternoon/early 
evening after school lets out, DOT physicals can be 
scheduled to occupy the afternoon “lull” faced by most 
centers. This levels the ebb and flow of urgent care visits 
and creates a steady flow of patients throughout the day, 
thus maximizing provider and staff patient per hour effi-
ciencies. 

Additionally, employers tend to hire most during the 
summer months, when urgent care is historically slow, 
thus flattening the impact of cold and flu seasonality on 
urgent care revenue. 

In addition to marketing to truck drivers directly 
through point-of-sale displays, search engine and Inter-
net marketing, a center should seek to develop relation-
ships with trucking, logistics, and distribution 
com panies in your area. 

Many employers want a one-stop shop for services 
like physicals, respiratory fit testing, TB testing/x-ray 
exams, functional capacity testing, audiology, and 
spirometry. If your urgent care center can offer these 
services, you can take advantage of B2B marketing chan-
nels to drive repeat traffic. This is a great way to acquire 
patients outside of your traditional “urgent care” demo-
graphic. 

It’s worth noting that many DOT-related services can 
be provided by nonlicensed staff, such as medical assis-
tants. This allows your center to reap the benefits of 
offering these services without bogging down providers 
who are already juggling high throughput. 
 
Why DOT Physicals Are a Ready Opportunity 
 Urgent care operators would be wise to take note of the 
enormous demand for DOT physicals and drug testing 
services. 

Commercial motor vehicle drivers are required to get a 
physical every 24 months 
• Drivers of trucks weighing >10,000 pounds  
• Drivers by hire of >8 passengers (or a vehicle capable of 

holding >15 passengers) 
• Drivers of HAZMAT materials

More than half of long-haul truck drivers reported having two 
or more health conditions or unhealthy behaviors: high blood 
pressure, obesity, smoking, limited physical activity, high cho-
lesterol, or fewer than 6 hours of sleep. 
 
Source: https://blogs.cdc.gov/niosh-science-blog/2015/03/03/truck-driver-
health/
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While there is revenue to generate from these services 
alone, they also open the door for further opportunities 
given the notoriously unhealthy truck driver popula-
tion.  

If nothing else, offering DOT physicals helps diversify 
your urgent care center’s revenue stream away from typ-
ical insurance reimbursement.  

When a driver comes to your clinic for their DOT 
exam, it is usually billed to their employer as a cash 
(Net/15) invoice. This brings quick and direct revenue 
into your clinic. It also gives you flexibility to adjust the 
pricing of your services, allowing your center to stay 
competitive and turn the biggest profit.  

However, this is far from being the only benefit.  
The addition of DOT physicals and urine drug screen-

ing paves the way for additional downstream revenue. 
It’s no secret that truck divers struggle with health prob-
lems like obesity, sleep apnea, and hypertension. Most 
of these issues are propagated by the unhealthy lifestyle 
inherent in trucking as an occupation. Often, this 
includes factors like smoking and poor diet.  

Ultimately, the trucker population is in desperate 
need of high-quality preventative care, medical treat-
ment, and health education.  

Urgent care centers have a fantastic opportunity to 
provide these services.  

If truckers are already coming through your doors for 
a DOT physical or urine drug test, they are more likely 
to seek other injury/illness services. This gives them a 
chance to take care of their health problems conve-
niently and cost-effectively. Moreover, since many 
trucking companies offer health insurance for their 
employees, those visiting your clinic are more likely to 
take advantage of those benefits.  

Truck drivers also require frequent documentation for 
conditions like sleep apnea and hypertension to pass 
their DOT physical. Your urgent care center is the per-
fect place to get this documentation signed by a 
provider. With many urgent care companies adding pri-
mary care services, the trucker demographic is likely to 
utilize these services for convenience and stability. 
Meanwhile, your clinic can also make referrals to spe-
cialists when necessary.  
 
Conclusion 
Millions of truck drivers are required to seek DOT phys-
icals and urine drug screening services every day. By 
offering them at your urgent care center, you open the 
door to additional revenue from B2B relationships and 
can address the healthcare needs of a traditionally 
unhealthy population. Moreover, DOT-related services 
help normalize the daily traffic your center sees and gen-
erate reliable noninsurance revenue. This opportunity 
is one that urgent care owner/operators should incor-
porate into their strategy. n 
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Take-Home Points

• Where random drug screens are required, companies with 
fewer than 49 employees “pool” their employees in a con-
sortium with other companies. An urgent care operator 
can assist employers in the management of their consor-
tium processes. 

• In addition to workers who are required to undergo drug 
screening at the behest of the United States Department 
of Transportation, another 16% nationwide are required 
to do so by their employers. 

• Drug screening services are a cornerstone of DOT require-
ments. As such, they must be conducted: 
– Every 2 years during the DOT physical 
– During new-hire onboarding 
– Randomly )50% of a company’s workforce annually 
– Post-accident/post-incident 
– During fit-for-duty exams after an absence or leave 

from the job  
• In addition to truckers, DOT-specific drug testing applies 

to workers in the airline, railroad, maritime, and pipeline 
industries, as well as HAZMAT workers and anyone in need 
of a non-DOT Commercial Driver’s License.

“By offering DOT physicals and urine 
drug screen services to the millions of 
truckers who are required to seek them 

every day, you open the door to 
additional revenue from B2B 

relationships and can address the 
healthcare needs of a traditionally 

unhealthy population.”
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