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At its core, JUCM, The Journal of
Urgent Care Medicine is a forum for the exchange
of ideas and a vehicle to expand on the core
competencies of urgent care medicine.

Nothing supports this goal more than Insights in
Images, where urgent care practitioners can share
the details of actual cases, as well as their expertise
in resolving those cases. After all, in the words of
UCAOA Executive Director Lou Ellen Horwitz,
everyday clinical practice is where
“the rubber meets the road.”

Physicians, physician assistants, and nurse
practitioners are invited to submit cases, including
x-rays, EKGs, or photographic displays relating to an
interesting case encountered in the urgent care
environment. Submissions should follow the format
presented on the preceding pages.

If you have an interesting case to share, please
e-mail the relevant images and clinical information
to editor@jucm.com. We will credit all whose
submissions are accepted for publication.
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& I LETTER FROM THE EDITOR-IN-CHIEF

A Defense of Family Medicine or an
Indictment of Emergency Medicine?

expected a firm retort from our colleagues
in academic and traditional family medicine
with regard to my column Is Urgent Care
“Real” Family Medicine? (JUCM, October
2008). Unexpectedly, however, the column
brought concern from one of our urgent
care colleagues with roots in emergency medicine.
In his letter—excerpts from which are presented here—Dr.
Bryan Dunn of Boerne/Bulverde Urgent Care in Texas writes:

“Your editorial came across as a slap in the face to emer-
gency physicians, especially those who practice urgent care
medicine....

Your editorial claims that ‘we’ (family physicians) are ‘less
distracted by the critical patient, allowing for greater attention
to be paid to the majority of patients with acute, undifferen-
tiated problems.’ This is stated to be a ‘real advantage’ that
family physicians offer....

| fail to see how my training as an emergency physician is
somehow a disadvantage. | am quite comfortable treating
those who are very sick or badly injured and at the same time
providing a timely and accurate diagnosis in a friendly way to
those who have minor complaints.

The second point that your editorial makes is that family
physicians have a ‘greater ability to evaluate a patient within
context, understanding agendas more quickly, addressing
psychosocial and cultural needs more accurately.” Do you
have any type of documentation to support this?...

It is my experience and opinion that a capable emergency
physician can deal with almost any situation presenting to an
urgent care center, and in many cases provide definitive treat-
ment when physicians trained in other disciplines would
send that patient to the emergency department.”

The intent of my column was a defense of family physicians
practicing in urgent care, not an indictment of emergency physi-
cians practicing in urgent care. Any perception of segregation
within urgent care is bad for the discipline, so | thank Dr. Dunn
for letting us know how he perceived the column. If he felt that
way, then | am sure others do, as well.

Family physicians practicing in urgent care are often per-
ceived by their colleagues as abandoning the entire premise of
family medicine; the column was my rebuke of that notion. My
comments regarding emergency medicine were intended to
compare the urgent care setting vs. the emergency department
setting in the evaluation of the “non-critical” patient. | wholly sup-
port the notion that emergency physicians practicing in urgent
care settings are also less distracted by the critical patient, and
would hypothesize that their outcomes and compli-
ance might improve in these patients, as well.

Family physicians do receive extensive training in human be-
havior, family structure and dynamics, and family counseling and
education. Understanding the role of each in the setting of acute
and chronic disease and wellness is a cornerstone of family
medicine training. It is, again, my opinion that this assists the fam-
ily physician in the assessment of the undifferentiated patient.

All this being said, emergency physicians practicing in urgent
care bring a wealth of competencies to the evaluation of the un-
differentiated patient, many of which are highlighted in Dr.
Dunn’s letter.

I have argued from the beginning that urgent care is a
blended discipline, borrowing from family medicine, emergency
medicine, occupational medicine, and other specialties, and
that it is in the interest of all those who practice in this setting
to share their expertise and participate in the development of
learning tools to fill competency gaps.

I hope we have unveiled an important opportunity to further
discuss the role of all those practicing in urgent care, and look for-
ward to continued dialogue exploring opportunities for collab-
oration and understanding. M
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Lee A. Resnick, MD

Editor-in-Chief

JUCM, The Journal of Urgent Care Medicine
President, UCAOA
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11 Managing Foot
Fractures in Urgent Care

Many foot fractures can be treated in the urgent care center, while
others require immediate referral. Making the distinction and
recognizing the role of the urgent care clinician in both scenarios is
imperative to positive outcomes. The first in a two-part series.

By Phillip H. Disraeli, MD, FAAFP
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By Ryan Longstreth, MD, FACEP and Michael B. Weinstock, MD
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Ample space and a comfortable waiting room are only the most
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bottom line.
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In the next issue of JUCM.: | half of our discus-

sion on managing foot fractures in the urgent care setting, Dr. Phillip Disraeli
turns his attention to injuries to the cuboid, cuneiforms, navicular, talus,
Chopart joint, and calcaneus.
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JUCM CONTRIBUTORS

t’s likely that patients and clinicians alike take their feet for grant-

ed—until they stub their toe on the dresser in the middle of the

night or experience the agony of a Lisfranc joint disruption. Sim-
ilarly, it's easy to overlook how complex the anatomy of the foot
really is and to underestimate the importance of recognizing when
to treat and when to refer to the ED or orthopedics.

We hope our cover story, Managing Foot Frac-
tures in Urgent Care (page 11) by Phillip H. Disraeli,
MD, FAAFP, will be of service in that regard. In it,
the author will review proper management and fol-
low-up for simple nondisplaced fractures of the foot, as well as the
urgent care clinician’s role in other significant injuries to the toes,
metatarsals, and Lisfranc joint. We'll continue the discussion in our
January issue, with emphasis on other parts of the foot.

Dr. Disraeli is a partner in Metro Urgent Care in Frisco, TX, as
well as director of clinical programs for the Urgent Care Asso-
ciation of America, helping to develop the clinical content
for UCAOA's CME programs. His areas of interest include elec-
tronic health records, orthopedics, office-based procedures,
and wellness.

In this month’s Bouncebacks fea-
ture (The Case of a 37-Year-Old Fe-
male with Flu-like Symptoms, page
20), Ryan Longstreth, MD, FACEP y
and Michael B. Weinstock, MD review the potentially cata-
strophic consequences of limiting the differential diagnosis
based on a patient’s age or other demographics.

Drs. Weinstock and Longstreth are colleagues at Mt. Carmel
St. Ann’s Emergency Department in Columbus, OH. In addition,
Dr. Weinstock is clinical assistant professor of emergency med-

icine at The Ohio State University College of Medicine.

We also welcome the contributions of Patrice
Pash RN, BSN, COHC (Failing to Plan—or Plan-
ning to Fail? Designing a Clinic for Success, page
34). Ms. Pash, director of operations and consult- N/
ing for National Med Network, shares her expertise on how the
space in which a clinic resides can contribute to (or detract from)
its success. As a consultant to new urgent care start-ups, she has
assisted more than 40 new centers across the U.S. Her medical
background includes pre-hospital emergency medicine, cardi-
ology, and occupational health.

b

Also in this issue:

Nahum Kovalski, BSc, MDCM reviews abstracts on emer-
gency room crowding and patient satisfaction, blunt abdominal
trauma in children, types of fractures that raise suspicion of child
abuse, and other topics relevant to urgent care.

John Shufeldt, MD, JD, MBA, FACEP explains how im-
proving efficiency can help you offer better care and reduce your
risk of getting on the wrong side of a malpractice suit.

Frank Leone, MBA, MPH suggests ways to figure out
whether prospective occupational health clients are trendsetters
or more likely to follow the herd—and how making that distinc-
tion can help you get their business.

David Stern, MD, CPC answers questions on proper coding
and reimbursement for symptoms of infections, modifiers for
x-rays, and counseling patients’ families.

If you have a thought about any of these articles—or an idea
for one of your own—express it in an e-mail to our editor-in-
chief, Lee A. Resnick, MD, at editor@jucm.com. @

To Submit an Article to JUCM

JUCM, The Journal of Urgent Care Medicine encourages you to
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FROM THE EXECUTIVE DIRECTOR

Everything Speaks

B LOU ELLEN HORWITZ, MA

bet you have a really good-looking waiting room—
comfortable chairs, recent magazines, maybe even a
television.

I was in an urgent care center about a year ago, with a fine
waiting room. Good signage, nice chairs, little area for the kids
with toys. But step through the door toward the exam rooms,
and there was equipment in the hallways, clinical stations cov-
ered with papers, handwritten labels taped on cabinets....

About two months ago, | called another center at about
11 in the morning. | got a recorded message with no way to
talk to a person or leave a message. It turns out they didn’t
open until 3 p.m; the message said that, but | didn’t hear it.

Finally, a few days ago | answered an incoming call from
a member to our office. The first thing that member said to
me was, “Thanks for taking my call.”

Have our collective expectations gotten so low that a
member is now surprised when someone at their associa-
tion will talk to them immediately?

All of these examples are about one thing: Everything you
do, everything you say, everything you don’t say, what your
clinic looks like, how your staff behaves, the collection of
signs on your wall about what insurance you accept and
don’t...all of that says something. Everything speaks. Some
of it is obvious, but most of it is completely under our radar.

Don’t stop reading and start looking around your clinic,
though. You won'’t see most of it. Sure, that faded sign with
the tattered Scotch tape may scream out at you to be re-
freshed, but what you most likely need is an outside opinion.

Happily, although there are expert “mystery shoppers” out
there, you can gain a tremendous amount of perspective
from bringing in free consultants (also known as friends). You
will need to pick your most honest friend if you are looking for
genuine, unabashed feedback. Tell them what you are trying
to accomplish: to see your clinic through the customer’s eyes.

Lou Ellen Horwitz is executive director of the
Urgent Care Association of America. She may be
contacted at /horwitz@ucaoa.org.

It is probably best that you aren’t there for the visit, so you
will learn what you really need to know. What is the expe-
rience of visiting your clinic saying?

Then comes the fun part of acting on what you learn.
Odds are you will have some “low-hanging fruit” that you
can deal with easily, and some more challenging aspects that
will take considerable effort. Some things will be regulatory
and unchangeable, but they are still worth examining in their
presentation.

“When you know what
you want to change,
get the people who are
closest to the
patient involved.”

This is a great time for a staff-wide effort, as well. When
you know what is being “said” by your clinic that you want
to change, get the people who are closest to the patient in-
volved. They will help you come up with the best answers.

We've been talking about this concept in our own office,
and it’s been an interesting experience for us. | hope it will
be for you, too, and that it will help each of your clinics con-
tinue to improve the urgent care experience for the commu-
nity you all serve. Together, those efforts will improve the ur-
gent care experience across the nation.

Looking forward to seeing many of you in a few months in
Las Vegas. Remember that early registration ends December 31!

[Postscript: 1 wish | could claim credit for the title of this ar-
ticle, “Everything Speaks”—it is such a simple distillation of
an idea—but | can’t. It belongs to a consultant named Karen
Baird, whom | heard speak in October, and she should get
the credit.] @
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Clinical

Managing Foot Fractures
in Urgent Care

Urgent message: Acute injuries to the foot often send patients to an
urgent care center—though on occasion they don’t present for
weeks, or even months, after the injury occurred. Understanding
the natural history of untreated fractures in the foot is imperative to
positive outcomes. The first in a two-part series.

Phillip H. Disraeli MD, FAAFP

Introduction [
his article will focus pri-

Imarily on two aspects of
care:

1. Proper management of
and follow-up for sim-
ple nondisplaced frac-
tures in the foot.

2. The role of the urgent
care clinician in pa-
tients with other sig-
nificant fractures, the
vast majority of whom
will need to be referred
to orthopedics for de- |
finitive care; this will
include pitfalls to
avoid in the acute as-
sessment and manage- ko &
ment Of these patients' © iStockPhoto; Composite: Tom DePrenda

The scope of foot fractures seen in the urgent care set-

ting varies by locale and demographics of the patient
population. For example, young families in suburban ar-
eas are more likely to present with forefoot fractures and
stress fractures; in more urban or industrial environs, ur-

gent care clinicians are
more likely to see injuries
resulting from motor vehi-
cle accidents or high-energy
trauma leading to fractures
and dislocations of the
more rigid midfoot and
hindfoot.

Our examination of foot
fractures in urgent care will
be divided into two parts.
In this first installment, we
will discuss fractures of the
toes, metatarsals, and Lis-
franc joint (tarsal-metatarsal
joints); the second will ap-
pear in the January issue of
JUCM and focus on injuries,

N s particularly fractures, to the

cuboid, cuneiforms, navicu-

lar, talus, Chopart joint, and calcaneus, as well as com-
partment syndrome.

Great Toe (Hallux)
The great toe, or hallux, and its metatarsal are anatom-

WWW.jucm.com JUCM The Journal of Urgent Care Medicine | December 2008 11



MANAGING FOOT FRACTURES IN URGENT CARE

Figure 1. Relevant key anatomy of the foot.
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ically distinct from the rest of the forefoot and are des-
ignated as the first ray. The first ray is essential to proper
ambulation, especially during toe push off.

Fractures of the hallux commonly occur from a direct
blow to the foot. The strong flexor tendons on the plan-
tar surface of the toe may cause the fracture to displace
and lead to chronic deformities and shoe-fitting prob-
lems if not fixed properly.

A simple, nondisplaced fracture of the distal phalanx
can be treated with buddy taping of the toes for two to
three weeks and a post-op shoe. However, transverse frac-
tures through the proximal phalanx are more trouble-
some. These should be immobilized with a CAM
walker—a high-top walking boot—for two to three weeks
before converting to a rigid shoe.

Because of their anatomic importance, displaced frac-
tures of the proximal phalanx need to be fixed with a K
wire and should be referred to orthopedics or podiatry.
Due to the crush mechanism of injury, the clinician
should check carefully for nailbed lacerations and a sub-
ungual hematoma.

Fractures that extend into the first metatarsopha-
langeal (MTP) joint space will often lead to chronic stiff-
ness of the MTP joint. Luckily, most patients can com-

12 JUCMThe Journal of Urgent Care Medicine | December 2008
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pensate and adapt to some stiffness in this joint if the re-
mainder of the foot has normal mobility. Displaced frac-
ture fragment requires open fixation. Otherwise, mini-
mal involvement of the first MTP joint can be managed
with a CAM walker for three weeks, followed by a rigid
post-op shoe.

The lesser toes are not as important, anatomically.
The majority of fractures to these toes are the result of
a direct blow or stubbing the toes while barefoot. The
urgent care clinician can usually manage these injuries
on site. Lacerations should be examined, cleaned,
and repaired first.

A fracture dislocation or displaced fracture, if revealed
by x-ray, can usually be manipulated without anesthe-
sia and the toes buddy-taped. The patient should be ad-
vised to keep them taped for three weeks, and to wear a
rigid shoe. It is expected that patients can convert to a
comfortable shoe after three weeks, with eventual heal-
ing in six weeks in most cases.

Amputations of the lesser toes should be immedi-
ately referred to the ED for management.

Sesamoids of the Great Toe
The sesamoid bones of the great toe lie within the substance

WwWw.jucm.com
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MANAGING FOOT FRACTURES IN URGENT CARE

When to Treat, When to Refer

of the flexor hallucis brevis tendon
sheath and bear up to 50% of the body
weight, experiencing even greater forces
during jumping activities. Their pur-
pose is to reinforce the tendon during
push-oft of the toe. They also assist by el-
evating the first metatarsal off the ground.

These sesamoids are bipartite in 25%
of patients. Acute fractures may occur
when landing on the ball of the foot.
Stress fractures are usually the result of
repetitive activities that involve landing
on the toes, such as ballet, basketball,
and volleyball.

CT scan or bone scintigraphy may be
necessary to identify the fracture.

Differential diagnosis of sesamoid
pain includes sesamoiditis, bursitis,
and nerve entrapment in the area.
Typically, the fracture responds well
to modified activities, elimination of
jumping, and a post-operative shoe
for four to six weeks.

Freiberg’s Infarction

An important entity for the urgent care
practitioner to be aware of when con-
sidering forefoot pain is Freiberg’s in-
farction (Figure 2). This is a type of
osteonecrosis that occurs in the meta-
tarsal heads, especially the second, and
is more frequent in women.

As the infarction progresses, the
metatarsal head collapses down, causing
progressive metatarsalgia. The patient
presents with pain and swelling in the
ball of the foot.

Typically, x-rays are negative at first,
as the radiography often lags behind
the infarction by up to six months. A
high index of suspicion should prompt

Definitive care in urgent care center

Splint and refer to orthopedics

= Nondisplaced fractures of great toe

= Nondisplaced and minimally
displaced fractures of toes 2-5

W Stress fractures of metatarsals 2—4

m Single, nondisplaced fractures of
metatarsals 2—4

m Avulsion fractures of base of 5t
metatarsal

= Fractures of sesamoids of the great
toe

m Displaced fractures of great toe,
or involvement of the MTP joint

= Fractures of the first metatarsal

® Jones’ and stress fractures of
the base of the 5t metatarsal

= Displaced fractures of
metatarsals 2-5

= Freiberg’s infarction

m Suspected or confirmed
Lisfranc disruptions

definitive care of the less complicated injuries mentioned.

Note: Urgent care clinicians who opt to treat foot fractures in the urgent care center must ensure follow-up and repeat x-
rays to confirm healing. As noted in this article, crutches or a CAM walker need to be available when indicated if providing

X-ray showing Freiberg’s disease of
second metatarsal head with flatten-
ing of articular surface. Reprinted
from Clinics in Sports Medicine, vol-
ume 27, issue 2, Prisk VR, O’Laughlin
PF, Kennedy ]G, Forefoot injuries in
dancers, pages 305-320, copyright ©
2008 with permission from Elsevier.

the clinician to consider an MRI or bone scan. When di-
agnosed early, the infarction can be managed conserv-
atively with modification of activities and a post-op
shoe. If the infarction has progressed to collapse of the
metatarsal head, however, the patient should be re-
ferred for arthroplasty.

Metatarsal Fractures
Weight is borne in six contact points of the forefoot—the

14 JUCMThe Journal of Urgent Care Medicine |
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two sesamoids of the great toe and the four lesser
metatarsal heads.

When assessing injuries of the metatarsal region of
the forefoot, the urgent care practitioner should con-
sider three separate zones for mechanisms of injury
and treatment:

The first is the first metatarsal, part of the first ray al-
ready mentioned.

The second combines the second through the fourth

WWW.jucm.com
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metatarsals. These are relatively rigid, with several mus-
cular attachments.

The third is the fifth metatarsal, which is all-important
because of the unique attachment of the peroneus bre-
vis tendon laterally and the propensity for non-union in
some fractures.

Typically in metatarsal fractures, patients cannot tol-
erate any displacement in the dorsal or volar plane due
to weight bearing. Therefore, any fracture that might
lead to this angulation in the sagittal plane should be re-
ferred to orthopedics.

Systematic exam
A systematic exam of the area is crucial. First, axially load
each toe. Then palpate each bone, and try to sublux each
joint, if tolerated. Check the neurovascular status of the
foot and capillary refill to ensure good perfusion.
Remember that injuries to the area lead to swelling on
the dorsal aspect of the foot because the tissue is looser
on that side. However, bruising will vary, so check the
sole of the foot. Standard three-view x-rays of the foot
(anteroposterior [AP], lateral, and oblique) are usually ad-
equate to show fractures of the area. The lateral view is
especially important to rule out sagittal displacement.
Although most metatarsal fractures are effectively
treated conservatively, surgery is typically considered in
the face of severe displacement, multiple fractures, intra-
articular injury, open fractures, compartment syndrome,
abnormal skin tension, significant sagittal displacement
in any ray, or significant transverse displacement in the
border rays.

First metatarsals

For first metatarsal fractures, one must remember that a
third of the body weight is borne through this area; this
is a disproportionate amount, considering the size of the
first ray. Even nondisplaced fractures have to be treated
with non-weight bearing for up to four weeks. Most of
these will be casted, with a few treated in a CAM walker
if reliably stable. Therefore, all first metatarsal fractures
need to be referred to orthopedics. The displaced and in-
tra-articular fractures will require screw fixation.

The patient will be able to tolerate some medial or lat-
eral displacement, but no displacement in the AP direc-
tion should be considered acceptable. The urgent care cli-
nician should place the patient in a posterior splint,
order non-weight bearing, and refer to orthopedics.

Second through fourth metatarsals
For acute fractures of the second through fourth
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MANAGING FOOT FRACTURES IN URGENT CARE

metatarsals, conservative treatment is
permissible if the fracture is single and
nondisplaced with no other injuries.
(Remember that the metatarsal heads
must be even during weight-bearing.)

Treatment options for the urgent care
clinician include a CAM walker or post-
operative shoe, for a total of six weeks
of protected weight-bearing. Careful
follow-up is necessary to ensure heal-
ing, with x-rays every two weeks.

Keep in mind that dorsal or volar
angulation can occur during healing
due to the strong pull of surrounding
muscles and ligaments. If not treated,
this angulation leads to metatarsalgia
or painful calluses. Medial and lateral
angulation of the lesser metatarsals
can also cause interdigital nerve im-
pingement.

Fractures with more than 3 mm of
displacement will require operative re-
pair. Multiple fractures should be re-
ferred to orthopedics.

The key to stress fractures of the sec-
ond to fourth metatarsals is proper recognition. Stress
fractures have a different mechanism of injury. Whereas
acute fractures are a result of a direct blow or twisting
trauma to the foot, stress fractures are the result of re-
peated microtrauma, sometimes with underlying ab-
normal anatomy.

Stress fractures of the metatarsal are also known as
“march” fractures because they are relatively common
among military recruits. However, any person expetienc-
ing an abrupt increase in the intensity and frequency of
walking or running may develop a stress fracture. Special
populations include athletes, runners, and dancers.

Eighty percent of stress fractures in the foot occur in
the second or third metatarsal.

Another common cause of stress fracture of the fore-
foot is a tight gastrocnemius muscle, which forces too
much weight onto the forefoot. Other patients may be
putting too much stress over a certain part of the foot (in-
stead of equally distributing it) as a result of obesity, leg
misalignment, or a sudden change in activity level, shoe
wear, or walking surface.

Palpation of the forefoot may reveal body tenderness
of the shaft of the metatarsals. Testing vibration of the
surrounding bone with a low tuning fork can elicit pain
at the fracture site and raise the index of suspicion.

16 JUCMThe Journal of Urgent Care Medicine | December 2008

[ Tuberosity avulsion fracture
[C] Jones’ Fracture
[C] piaphyseal stress fracture

Anatomatic fracture zones of the proximal fifth metatarsal. Reprinted from Clin-
ics in Sports Medicine, volume 25, issue 1, Fetzer G, Metatarsal shaft fractures and
fractures of the proximal fifth metatarsal, pages 139-150, copyright © 2006 with
permission from Elsevier. Originally published in Foot and Ankle International,
July/August 1993,Vol. 14(6) page 360.

Once diagnosed, stress fractures usually respond to mod-
ification of activities for four weeks, with special care to
avoid running and jumping. Patients should wear a
post-operative shoe during healing.

Fifth metatarsal
The fifth metatarsal is unique in comparison with the
other metatarsals for a number of reasons:

m It is the only one with extrinsic tendon attach-
ments; the peroneus brevis and tertius attach at its
base.

m It has strong ligamentous attachments from the
plantar fascia.

m It is the most mobile of the metatarsals.

= Most importantly, there is a tenuous vascular sup-
ply to the base that impacts bone healing in the
area.

All these factors come together to make the base of the
fifth metatarsal the most difficult to assess and critical to
treat for urgent care clinicians.

X-rays of the fifth metatarsal must be viewed carefully,
with a hot light and magnifier being most helpful.

In children, one should note the existence of an
apophysis on the base of the fifth metatarsal; it runs par-
allel to the base, and can be easily confused with an avul-
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sion fracture. However, avulsion fractures run perpendi-
cular to the shaft. The apophysis is first seen in girls aged
9 to 11 years and boys aged 11 to 14 years. This apoph-
ysis usually disappears two to three years after appear-
ance, with bone maturation.

The clinician should focus on the typical locations for

fractures of the base (Figure 3).

m First, there is an avulsion type of fracture. Contro-
versy exists as to the exact mechanism of injury for
these avulsions; i.e., is it the peroneus brevis tendon
or the plantar aponeurosis causing the avulsion?

These avulsions are seldom displaced and are
caused by inversion of the foot or ankle.

Avulsion fractures are usually treated non-opera-
tively with a CAM walker or surgical shoe, depend-
ing on patient tolerance. Radiographic healing is
prolonged, so the patient should be treated clini-
cally. Most people will require some immobilization

MANAGING FOOT FRACTURES IN URGENT CARE

for six to eight weeks, until the fracture site is non-
tender.

A second type is the Jones’ fracture, which occurs at
the junction of the diaphysis and metaphysis in the
proximal fifth metatarsal.

This region is notorious for poor healing because
of a poor blood supply, leading to more non-unions.
However, the healing rate is actually higher than re-
ported because previous studies had pooled data
with stress fractures of the metatarsal.

Nondisplaced or minimally displaced fractures
can be treated for six weeks in a non-weight bearing
short leg cast, after which weight bearing is gradu-
ally increased over the next two weeks. Most frac-
tures treated with this regimen go on to successful
union.

Displaced fractures require screw fixation by
orthopedics.

THE WOOD
INSURANCE
GROUP

The Wood Insurance Group, a leading
national insurance underwriter, offers
significantly discounted, competitively
priced Medical Professional Liability
Insurance for Urgent Care Medicine.
We have been serving the Urgent Care
community for over 20 years, and our
UCM products were designed specifically
for Urgent Care Clinics.

Contact Us at:
4835 East Cactus Road, Suite 440
Scottsdale, Arizona 85254
(800) 695-0219 e Fax (602) 230-8207
David Wood at Ext 270
E-mail: davidw@woodinsurancegroup.com

Our Total Quality Approach includes:
¢ Preferred Coverage Features

¢ Exceptional Service Standards

Urgent Care Clinic

Medical

Professional
Liability

Insurance

— Per visit rating (type & number)

— Prior Acts Coverage

— Defense outside the limit

— Unlimited Tail available

— Exclusive “Best Practice” Discounts
— Protects the Clinic and Providers

— Easy application process

— Risk Mgmt/Educational support

— Fast turnaround on policy changes
— Rapid response claim service

WWW.jucm.com JUCM The Journal of Urgent Care Medicine | December 2008 17



>Urgent Care Owners:

yoin forces wigy

NGX[CHI’ C

Profitability, Efficiency,

& Productivity
are the hallmarks of our NextCare
Partners urgent care program.

In addition to our proprietary urgent care
delivery model, we also offer support in:

» Contracting and account management

» Market analysis and clinic development

» Proprietary Information Technology at
competitive market pricing

» Centralized marketing and public
relations

» Established protocols for staff hiring,
training, procedures, and compliance

» Risk management and reduced
malpractice costs

» Discounted purchasing benefits

Partnership Tools for Success!

We have over
40 years of
”combined M&A
experience!

For more information, please contact

Jim Weaver, Vice President, M&A

1-888-301-0192

www.nextcare.com/success
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The most common error found among urgent
care and emergency clinicians is not recognizing the
Jones’ fracture and then failing to place the pa-
tient on crutches.

® The third type of fracture of the fifth base is a stress
fracture; most of these patients will have some pro-
dromal symptoms of pain in the area.

The fracture probably occurs in the metadiaphy-
seal region because it is the transition zone for both
vascular supply and tendon forces. The bone here
remains relatively avascular in comparison with its
proximal and distal ends (a watershed area), and its
area is an interface between the proximal attach-
ment and pull of the peroneus brevis and the dis-
tal influence of the adductor muscles.

Therefore, most stress fractures of the proximal
fifth metatarsal should be treated like a Jones’ frac-
ture, with a non-weight bearing cast and crutches.
This is distinct from stress fractures of the other
metatarsals. If the x-ray shows any sign of sclerosis
at the fracture margins, it will likely not heal with
simple immobilization, but require screw fixation
and bone grafting.

Acute fractures of the shaft of the fifth heal well
with a CAM walker or surgical shoe. Patients can
tolerate a little more displacement in this area be-
cause of the mobility of the bone.

Lisfranc Injuries

The joint between the rigid tarsal bones and the more
mobile metatarsal bones is called the tarsal-metatarsal,
or Lisfranc, joint; the Lisfranc disruption is an important
injury pattern in the midfoot.

This joint contains articulations between the cuboid
and fourth and fifth metatarsals on the lateral side, and
between the cuneiforms and their respective first to
third metatarsals on the medial side.

The Lisfranc ligament may be injured by direct crush-
ing blow or high-energy impact. A typical mechanism is
for the patient to sustain a heavy axial load onto the heel
while the forefoot is planted on the ground in dorsiflex-
ion, i.e., a football player has his forefoot planted in the
turf and another player lands across the heel. This injury
may also occur in motor vehicle accidents.

In general, single Lisfranc joint disruptions are more
common with sports injuries and multiple disruptions
occur with motor vehicle accidents.

Typically, the patient will present with pain in the
midfoot, pain with weight bearing and inability to walk
on their toes. Inspection of the foot will reveal dorsal
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Figure 4. Classification of Lisfranc injuries.
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The ligamentous anatomy of the Lisfranc complex is also depicted. Source: Hard-
castle PH, Reschauer R, Kutscha-Lissberg E, et al. Injuries to the tarsometatarsal
joint: Incidence, classification and treatment. / Bone Joint Surg Br. 1982;64:349-356.

swelling and ecchymosis of the midfoot. During palpa-
tion, the clinician will note tenderness of one of the
tarsal-metatarsal articulations.

If the patient can tolerate it, the examiner should try
to stress the individual tarsal-metatarsal joints. This is
performed by holding the midfoot fixed and individu-
ally dorsiflexing each joint. Pain with this stress or insta-
bility compared with the contralateral side should elicit
suspicion for a Lisfranc disruption.

Another useful technique is to passively pronate and
supinate the forefoot. Pain with this test is highly sugges-
tive of Lisfranc disruption.

In cases of suspected Lisfranc injury, careful examina-
tion for a symmetric dorsalis pedis pulse is mandatory.
Even more common than a dorsalis pedis interruption,
however, is a disruption of the first intermetatarsal artery
located in the intermetatarsal space. This injury is a
common cause of compartment syndrome in the foot
and should be considered in Lisfranc injuries.

Lisfranc injuries range from stretch of the ligament, to
complete tear of the ligament, to associated fractures and
dislocations in the region. Figure 4 shows typical Lis-
franc injury patterns.

X-rays are always indicated when a diagnosis related
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to Lisfranc injury is being entertained.

On the AP and oblique view of the
foot, one should look for medial side
alignment of each cuneiform with its
respective metatarsal base. The fourth
metatarsal should align with the cuboid
. bone on the medial aspect.

A Reviewing the lateral film, an imagi-
) nary line drawn dorsally should align
) the metatarsals and their respective
A0 tarsal bones. The plain films may show
: a widening of the space between the
first and second metatarsal bases (2 mm
or more), with an associated avulsion
fracture of the second metatarsal. This
)\ avulsion is referred to as the “fleck
sign.”
W Keep in mind that normal x-rays do
not rule out a Lisfranc disruption. The
joints may still be unstable and should
be tested with weight-bearing films or
stress radiographs under anesthesia if
suspected. Some authors recommend
CT scanning to better delineate the Lis-
franc ligament and its supporting struc-
tures.

Patients with suspected Lisfranc injuries must be re-
ferred to orthopedics for further evaluation. Stress radi-
ographs may be necessary to determine if the Lisfranc
joint is stable.

Some of these injuries are subtle but can still lead to
disability. A Grade 1 sprain of the Lisfranc ligament may
be treated conservatively, but any unstable ligament tear
or associated dislocation must be treated operatively.

Patients will undergo open reduction and internal
fixation (ORIF) and be non-weight bearing for several
weeks. Even with ideal repair, 40% of patients will suf-
fer some degree of disability and limp.

Urgent care clinicians should place patients with sus-
pected Lisfranc injuries in a posterior splint with crutches
and refer them to orthopedics. If there is a dislocation,
neurovascular compromise, or compartment syndrome,
the patient should be sent to the emergency depart-
ment immediately.

Part 2, to be published in the January 2009 issue of
JUCM, will resume with treatment of the midfoot and
hindfoot and compartment syndrome.

For Resources and Suggested Reading associated with
this article, log on to www.jucm.com. ®
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Bouncebacks

The Case of a 37-Year-Old
Female with Flu-like Symptoms

In Bouncebacks, which appears semimonthly in JUCM, we provide the documentation of an actual patient
encounter, discuss patient safety and risk management principles, and then reveal the patient’s “bounceback”
diagnosis.

The cases are adapted from the book Bouncebacks! Emergency Department Cases: ED Returns (2006,
Anadem Publishing, www.anadem.com; also available at www.amazon.com and www.acep.org), which
includes 30 case presentations with risk management commentary by Gregory L. Henry, past president of The
American College of Emergency Physicians, and discussions by other nationally recognized experts.

Ryan Longstreth, MD, FACEP and Michael B. Weinstock, MD

The Case of a 37-Year-Old Woman
with Headaches

In primary care medicine, patients’
symptoms are approached from the
“front door;” what are the most
likely causes?

Urgent care medicine often
starts with a “back door” ap-
proach; think “worst first,” then
proceed backward through the
differential after excluding life-
threatening causes. Urgent care
does not have the luxury of an es-
tablished patient relationship or de-
fined return visit—we often have
only one chance to get it right!

The differential for an urgent care
patient with headache starts with eval-
uation for meningitis, subarachnoid hemor- CHIEF COMPLAINT (at 08:54):
rhage, tumor, and carbon monoxide poisoning. This Flu-like symptoms
is usually possible through history and physical alone.

Conversely, the primary care physician may start ~ VITAL SIGNS
with a differential including migraine, tension, or clus- Time Temp (F) Rt. Pulse Resp  Syst

factoring in the age of the patient; while uni-
lateral weakness and numbness in a 76-year-
old is often from a stroke, what are the most
likely reasons in a 37-year-old woman?
If the differential does not in-
clude the diagnosis, then appropri-
ate and timely therapy will not oc-
cur. This case will add one more
item to the differential diagnosis of
headaches.

Initial Visit
(Note: The following, as well as
subsequent visit summaries, is
the actual documentation of the
providers, including punctua-
tion and spelling errors.)

ter headaches. 08:57 97.8 T 76 18 141
The practice of empiric medicine allows for an accurate ~ 11:19 97.3 o 88 16 120

diagnosis after cursory evaluation most of the time; unfor-  Diast Pos 02 sat O2%  Pain scale

tunately, however “most” is not often enough. For exam- 94 S

ple, empiric medicine will be wildly inaccurate without 70 S 4
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THE CASE OF A 37-YEAR-OLD FEMALE WITH FLU-LIKE SYMPTOMS

HISTORY OF PRESENT ILLNESS (at 09:12):

The patient presents with a spontaneous onset of a se-
vere, sharp frontal headache that began gradually today
at 6AM. The symptoms are constant and 8/10 in sever-
ity. She did have vomiting which beg. 3 hours ago. She
did use Tylenol which was minimally effective. She
does not have a history of headaches. Patient com-
plains of photophobia. She denies, fever, rash, confu-
sion, loss of consciousness, weakness of the extremities,
slurred speech, vertigo, myalgias, diplopia or blurred vi-
sion, cough, rhinorrhea, facial pain, neck stiffness, light-
headedness, nausea/vomiting, or abdominal pain.

PAST MEDICAL HISTORY/TRIAGE:

Allergies: NKDA

Medications: Tylenol

PMH: None

PSH: None

Social history: No smoking, alcohol or drugs

Family history: Heart disease, HTN. No CA, DM, CVA.

PHYSICAL EXAM (at 09:17):

General: Well-developed, well-nourished, poorly-
hydrated

Eyes: Pupils are equal, round and reactive to light. The
extraocular muscles are intact. Fundoscopic exam is
normal.

Neck: There is no cervical lymphadenopathy. No masses
or thyromegaly, no JVD.

Cardiovascular: The heart has a regular rate and
rhythm without m/r/g.

Respiratory: The lungs are clear to auscultation and per-
cussion bilaterally.

GI: There is no pain with palpation.

Musculoskeletal: There is full ROM with movement.
Integumentary: The skin appears normal for age and
race. It is warm and dry.

Neuro: Patient is alert and oriented to person, place, and
time. Cranial nerves II-XII are intact. Sensory and mo-
tor functions are intact. Finger to nose is WNL. Grasp is
equal bilaterally. The gait is normal.

ORDERS (at 09:17): Demerol 50mg IVP, Phenergan
12.5mg IVP. IV fluids NS 2 L bolus

RESULTS (results at 10:53):

Test Flag Value Units  Ref. Range
WBC 13.1 K/uL 4.6-10.2
HGB 13.4 G/DL 13.5-17.5
PLT 254 K/uL 142-424

WWW.jucm.com

Test Flag Value Units  Ref. Range
NA 136 MMOL/L  135-144
K 3.9 MMOL/L  3.5-5.1
CL 102 MMOL/L  98-107
Cco2 28 MMOL/L 22-29
BUN 12 MG/DL 7-18
CREAT 0.8 MG/DL 0.6-1.3
Test Flag Value Units  Ref. Range
CK H 233 U/L 21-232
CKMB H 5.9 NG/ML 0.0-5.0
RELIND 2.5 0.0-4.0
TROPI .06 NG/ML .00-.27

Urine: Urine pregnancy results are negative. Urine dip
- WNL.

PROGRESS NOTES (at 11:57):

Patient is feeling much better. Patient is ready to go
home. Spinal tap was discussed with the patient and her
husband, but they refused, promising to return if fever,
stiff neck, weakness, paralysis, or sensory loss.

RADIOLOGY:
UNENHANCED BRAIN CT: Negative

DIAGNOSIS (at 11:58):
Gastroenteritis, Cephalgia

DISPOSITION (12:26): The patient was discharged to
Home ambulatory with spouse. Follow with the PCP on
call (she is given name and number) if not improved in
3-4 days. Aftercare instructions for gastroenteritis and
headache. Prescriptions for Phenergan and darvocet.

Discussion of Documentation and Risk Management
Issues at Initial Visit
Error #1: Incompletely documented progress note.
Discussion: The patient presented with a severe new-
onset headache, which should be concerning for sub-
arachnoid hemorrhage. Brain CT has a sensitivity of
91% in patients without focal neurologic symptoms;
lumbar puncture is mandatory if the CT is negative.
The progress note documents discussion and refusal of
LP, but not that the patient was apprised of the risks of
missed subarachnoid hemorrhage and a rebleed rate of
about 30%, with likely permanent neurologic impairment.
No one wants to have a needle inserted into their
back, but when faced with a poor outcome and possi-
ble admission to an extended-care facility and loss of in-
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THE CASE OF A 37-YEAR-OLD FEMALE WITH FLU-LIKE SYMPTOMS

dependence, most will choose short-term discomfort to
avoid serious long-term consequences.

Patients have every right to refuse the LP, but when
the implications of missed diagnosis are so extreme, risks
need to be documented and patients should be asked to
repeat back those risks to ensure understanding.

Teaching point: The patient can only give informed
refusal of a given procedure when the risks and benefits
are discussed and understood completely. When pa-
tients do not accept your advice, document specifics of
the discussion, including risks of missed diagnosis

Error #2: One set of cardiac markers without an EKG.

Discussion: One would assume acute coronary syn-
drome (ACS) was considered, as a troponin was or-
dered. This does seem a bizarre evaluation with this pres-
entation. If this diagnosis were being considered, an
EKG and (at the least) a review of symptoms (ROS) in-
cluding chest pain would be needed. The troponin ex-
cludes acute myocardial infarction (AMI) ranging from
six hours previous to one week previous, but does not
exclude a more recent AMI or angina (which would not
cause a change in troponin). Her symptoms started
three hours prior to presentation, so we would not ex-
pect the first troponin to be elevated even with AMI.

Teaching point: One set of cardiac enzymes drawn
three hours after onset of symptoms without an EKG
does not rule out ACS or AMI.

Error #3: Contflicting documentation and inappropriate
discharge diagnosis.

Discussion: One of the patient’s discharge diagnoses
was gastroenteritis. There was mention of vomiting in
the HPI, but no diarrhea; ROS says no vomiting and also
has no mention of diarrhea.

The documented symptom complex and exam find-
ings should support the diagnosis. Discrepancy between
doctor and nurse documentation can be the death knell
of a legal defense; discrepancy within a physician’s doc-
umentation causes the observer to question the accuracy
of the entire chart. If there is diagnostic uncertainty, bet-
ter to not guess at a diagnosis.

Additionally, this chart leaves a strange feeling that
something is being left out. Why was so much done on a
routine headache patient (e.g., blood work with less than
three hours of vomiting, cardiac enzymes)? Was there
something else about the patient not noted in the record?

Teaching point: Gastroenteritis is a garbage diagno-
sis probably seen on more malpractice charts than any
other. If there is no diarrhea, the patient does not have
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gastroenteritis. If there is uncertainty, this should be dis-
cussed with the patient and reflected in the chart.

Error #4: Ineffective medication prescription.

Discussion: If you want to treat pain use effective
pain medications such as hydrocodone (Vicodin) or
oxycodone (Percocet). Medications such as propox-
yphene (Darvocet) or acetaminophen plus codeine
(Tylenol #3) are no more effective against pain than
plain acetaminophen, but they are more effective at
causing vomiting, sedation, and falls.

Teaching point: If you want to treat pain, then use
effective medications.

Error #5: Inadequate follow-up instructions.

Discussion: Aftercare instructions need to be time- and
action-specific. The patient presented with an undiffer-
entiated and incompletely worked up high-risk complaint.
The patient was told to see her primary care physician
if not improved in three to four days; the natural histo-
ry of a sentinel bleed from subarachnoid hemorrhage is
improvement followed by sudden catastrophe with rup-
ture of the aneurysm. If this was the physician’s chief con-
cern, how would the follow-up ensure the diagnosis was
not missed? It is also reasonable to tell the patient to re-
turn immediately for any new or worsening symptoms.

Teaching point: Patients need to know exactly when
to return and why to return.

SUMMARY OF ED VISIT 2 (THREE DAYS LATER)

® 18:34: ED return (3 days later) with complaint of left
arm numbness and weakness

m 21:21: Pt. is seen with history confirming intermittent
HA and neck pains for 4 days. Initial set of vital signs
are normal. Neuro exam documents left upper and
lower extremity weakness

® Brain CT repeated at 21:27 is again normal

m 22:40: Progress note documents administration of
pain meds for right neck pain radiating to occiput

® 23:08: Lumbar puncture done with WBC =0 and RBC=1

m 23:23: Nurse notes sudden change of condition; pt.
incontinent of urine and right eye is deviated to the
right. Pt. cannot move body in coordinated fashion.

® Doctor orders neck CT

® 01:35: Only minimal use of left side, mental status gross-
ly decreased with ability to follow simple commands only

m 02:02: Radiologist calls with CT results: Right carotid
artery dissection

® Admission: Inpatient MRI demonstrates large right
middle cerebral artery infarct with edema and subfal-
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THE CASE OF A 37-YEAR-OLD FEMALE WITH FLU-LIKE SYMPTOMS

cine herniation and brainstem infarct. No flow in the
right internal carotid artery

® Two days later: Pt. is unresponsive with fixed pupils,
no purposeful movements. EEG shows brain death.
Pt. extubated and expires

® Final diagnosis: Carotid artery dissection

Discussion of Carotid Artery Dissection and
Documentation Points
Of the 1 million headache visits to ED every year, less
than 4% will have a serious cause. Carotid artery dissec-
tion is fairly rare, with an incidence of 2.5 to three cases
per 100,000. It may be spontaneous in origin or second-
ary to trauma, ranging from high-speed multisystem
traumas to seemingly benign manipulations in a physi-
cian or chiropractor’s office.

This brings us to the most important learning point
of this case: stroke symptoms in young patients need an
expanded differential compared with older patients.

WWW.jucm.com

Own the positive and uphbeat

=
—
O
[=5]
=
-
&l

The initial ED evaluation had some bizarre aspects
within the documentation and evaluation, but the di-
agnosis was not able to be made at that time. When the
patient returned to the ED she had headache, neck
pain, and stroke symptoms. In a 37-year-old woman
without cardiac disease, hypertension, or atheroscle-
rotic disease, an embolic stroke remains in the differen-
tial, along with other possibilities. The initial “cook-
book” evaluation including head CT and lumbar
puncture did not seem to be pursued initially, which de-
layed diagnosis for about five hours.

The initial presentation of carotid dissection is often non-
specific, as the only initial symptom may be pain—often,
a severe headache or pain to the ipsilateral face, orbit, or neck.
Physical exam may reveal a carotid bruit on auscultation.

Many patients later develop an ischemic cerebral
event, usually due to distal embolization from the dis-
secting vessel. These patients often will present with
headache plus a focal neuro deficit such as cranial nerve
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THE CASE OF A 37-YEAR-OLD FEMALE WITH FLU-LIKE SYMPTOMS

Causes of Stroke in Patients Less than Age 40

Cause Incidence (N=272)
Migraine 29
Atherothrombotic 25
Dissection of extracranial arteries 20
Cardioembolic 17
Non-atherosclerotic vasculopathy 17

Others 51
Hypercoagulable state 4

Cerebral venous thrombosis 1

Source: Varona JF, Bermejo F, Guerra JM, et al. Long-term prognosis of ischemic stroke in young
adults. Study of 272 cases. J Neurol. 2004;;51(12):1507-1514.

palsy or Horner’s syndrome.

While this is true in the patient discussed here, an ini-
tial consideration of the differential diagnosis appears to
be lacking. Head CT scan was ordered almost two hours
after presentation, and while it may have been appro-
priate for initial screening, it fails to target the most
likely diagnosis.

The initial diagnostic work-up to evaluate for carotid
dissection often starts with a CT scan of the head and
neck. Those with a normal CT and high pre-test prob-
ability should have MRI/MRA of the head and neck.

The mainstay of therapy is systemic anticoagulation
to prevent ischemia due to thromboembolic events,
unless contraindications, such as the following, exist:

m large infarct with associated edema and mass effect

® infarction hemorrhagic transformation

B intracranial aneurysm

B intracranial dissection extension.

In these circumstances, the alternative therapy is
usually antiplatelet agents. For those who fail medical
management, alternative therapies include angioplasty,
intra-arterial thrombolysis, or stenting.

Summary

Initially, the patient presented with new-onset severe
headache and vomiting, a collection of nonspecific and
incredibly common symptoms encountered on a daily
basis. Unfortunately, she had no other hard findings to
point toward carotid artery dissection, and missing the
diagnosis on the initial visit may actually be considered
the standard of care.

As Greg Henry noted in Bouncebacks!, “There will be,
once in your career, a case such as this and there is noth-
ing you can do to prevent it. If every patient with a nor-
mal exam and a headache were admitted to the hospi-
tal..., we would hurt more people than we help.”
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Signs and Symptoms in Patients with

Carotid Artery Dissection

Sign or Symptom Patients (%)
Ipsilateral headache (slow onset, constant) 58-92
Cerebral ischemia 63-90
Oculosympathetic paresis 9-75
Neck pain 18-46
Subjective bruit /pulsatile tinnitus 12-39
Scalp tenderness 8-27

ICA tenderness 8-19

CN palsy 5-12
Syncope 1
Amaurosis fugax 4-6
Neck swelling 3

Source: Zetterling M, Carlstrom C, Konrad P. Internal carotid artery dissection. Acta Neurol Scand.
2000;101(1):1-7.

The real opportunity to help was when she returned
with headache, neck pain, and neurological symptoms.
Adding carotid dissection to our differential will help
prevent such catastrophic outcomes.
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downloadasset.aspx?id=8802.
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ternal carotid artery dissection: Improvement of diagno-
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INSIGHTS IN IMAGES

CLINICAL CHALLENGE

In each issue, JUCM will challenge your diagnostic acumen with a glimpse of x-rays, electrocardiograms,
and photographs of dermatologic conditions that real urgent care patients have presented with.

If you would like to submit a case for consideration, please e-mail the relevant materials and present-
ing information to editor@jucm.com.

The patient is a 55-year-old female who experienced a blow to the back when she fell while
riding a bus. She complains of pain in her neck, shoulder, and back.

On examination, you find that her vitals are stable and she has no significant past medical
history.

View the x-ray taken (Figure 1) and consider what your diagnosis and next steps would be.
Resolution of the case is described on the next page. (Hint: this is an incidental finding.)
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THE RESOLUTION

The x-ray shows a lesion over the right ilium, as marked by the arrows.

Initially, this was thought to be overlying gas. However, closer attention reveals that the bone
abutting the lesion is slightly thickened. In addition, the edge of the lesion ends at the lower
border of the ilium (whereas a gas bubble would have a separate border, distinct from that of
the bone).

The radiologist’s opinion was that this was an osteolytic lesion that required CT for further
follow-up.

The fact that this was a random finding teaches a valuable lesson: Do a complete, thorough
reading of all films, regardless of the focused complaint.

Acknowledgment: Case presented by Nahum Kovalski, BSc, MDCM
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ABSTRACTS IN URGENT CARE

B NAHUM KOVALSKI, BSc, MDCM

On ED Crowding, Blunt Abdominal Trauma
In Children, Suspicion of Child Abuse,
Nontraditional Pets, and Hand Hygiene

For the full reports, go to the source cited under each title.

Each month, Dr. Nahum Kovalski reviews a handful of abstracts from, or relevant to, urgent care practices and practitioners.

ED Crowding Adversely Affects Patient
Satisfaction

Key point: Dissatisfaction lasts throughout entire hospital stay.
Citation: Pines JM, lyer S, Disbot M, et al. The effect of
emergency department crowding on patient satisfaction for
admitted patients. Acad Emerg Med. 2008;15:825-831.

Recent studies on emergency department overcrowding
have shown adverse patient outcomes when patients are
boarded in the emergency department. To address how
patient satisfaction relates to ED overcrowding, these
authors retrospectively reviewed Press Ganey satisfaction
surveys that were completed by patients who were admit-
ted through the ED at a single urban academic medical
center during a two-year period. The authors correlated sat-
isfaction data with validated ED crowding factors, such as
hallway placement, boarding time, and waiting time.

Data were available for 1,501 hospitalizations—approxi-
mately 15% of all patients admitted through the ED during
the study period.

In logistic regression analysis, both ED hallway placement
and prolonged ED boarding time (>4.7 hours) were associ-
ated with lower satisfaction with ED care and lower
satisfaction with overall hospital care.

Nahum Kovalski is an urgent care practitioner and as-
sistant medical director/CIO at Terem Immediate Med-
ical Care in Jerusalem, Israel.

[Published in J Watch Emerg Med, October 3, 2008—Diane
M. Birnbaumer, MD, FACEP.] @

Normal CT in Kids with Blunt Abdominal
Trauma? Send Them Home

Key point: The negative predictive value of a normal CT scan
with newer-generation 16-slice scanners is 99.8%.

Citation: Awasthi S, Mao A, Wooton-Gorges SL, et al. Is hos-
pital admission and observation required after a normal
abdominal computed tomography scan in children with
blunt abdominal trauma? Acad Emerg Med. 2008;15(10):895-

899.

The practice of admitting children with blunt abdominal
trauma for 24 hours of observation was established in the
era of early-generation computed tomography (CT). These
authors assessed the value of this practice in children with
normal findings on scans obtained with newer-generation
16-slice CT scanners.

In a prospective, observational cohort study at a level |
trauma center, the authors evaluated 1,085 children (age <18
years) with blunt abdominal trauma and no evidence of pre-
defined intra-abdominal injury on CT.

Of these patients, 737 (68%) were admitted for observa-
tion and 348 were discharged to home. All patients’ medical
records were reviewed to identify return visits within 30
days of initial presentation. None of the discharged patients
and two of the admitted patients developed delayed intra-
abdominal injury. The negative predictive value of a normal
abdominal CT scan was 99.8%.

WWW.jucm.com
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Although this study was conducted in a high-volume
trauma center with board-certified radiologists, the results
likely can be generalized to non-trauma centers where radi-
ologists who do not see many pediatric trauma patients and
who might or might not be board certified interpret the CT
scans. Good discharge instructions and follow-up are impor-
tant to identify the few cases of low-grade intra-abdominal
injury that might be missed.

[Published in J Watch Emerg Med, October 24, 2008—
Diane M. Birnbaumer, MD, FACEP.] @

When to Suspect Abuse in Children with
Fractures

Key point: No single fracture type or location is specific for
abuse.

Citation: Kemp AM, Dunstan F, Harrison S, et al. Patterns of
skeletal fractures in child abuse: Systematic review. BMJ.
2008;337:a1518. (Comment in BMJ 2008;337:21398.)

Deciding whether to initiate an investigation for suspected
child abuse can be difficult. Underreporting might expose
children to greater injury, but investigations disrupt fami-
lies, regardless of the final determination.

Researchers systematically reviewed published studies that
compared fractures resulting from physical abuse and from
other causes in children <18 years. Review articles, consensus
statements, expert opinion, and other methodologically weak
studies were excluded; 32 studies were included.

Overall, fractures resulting from abuse were most com-
mon in infants and toddlers. Among femoral fractures, the
mid-shaft of the femur was the most common fracture loca-
tion in both abused and non-abused children. Metaphyseal
femoral fractures were more common in abused than non-
abused children. In children <15 months, spiral fractures
were the most common type of abusive femoral and
humeral fractures. Supracondylar humeral fractures were
less likely to result from abuse than non-abuse.

After exclusion of children who were involved in motor
vehicle crashes or violent trauma, the probability that a frac-
ture was caused by abuse was 71% for rib fractures, 48%
for humeral fractures, 30% for skull fractures, 28% for
femoral fractures, and 25% for radial and ulnar fractures.

In all cases of suspected abuse, a skeletal survey should
be performed, including oblique views of the chest to
assess for rib fractures. The bottom line is that no single
fracture type or location is specific for abuse. Clinicians
must perform a careful assessment to determine whether
the story fits the situation, particularly in children <18
months and in those who are not ambulatory.

[Published in J Watch Emerg Med, October 24, 2008—
Kristi L. Koenig, MD, FACEP.] @

Exposure to Nontraditional Pets: It’s a
Jungle Out There

Key point: Education about home pets can reduce the risk of
many infections.

Citation: Pickering LK, Marano N, Bocchini JA, et al. Expo-
sure to nontraditional pets at home and to animals in public
settings: Risks to children. Pediatrics. 2008;122(4): 876-886.

Ownership of exotic nontraditional pets is on the rise in the
U.S. Although families might not consult pediatricians
before getting such pets, there is an opportunity to teach
parents about potential risks.

In conjunction with the American Academy of Pediatrics’
Committee on Infectious Diseases, these authors examined
original research and review publications to identify and
summarize illnesses and injuries associated with exposure
to nontraditional pets at home and to animals in public
settings.

The article is packed with information, but the most
important medical points are as follows:

= Reptiles, amphibians, rodents, and baby poultry can

be sources of Salmonella.

= Rodents (e.g., hamsters) can carry lymphocytic chori-

omeningitis virus, Yersinia pestis, Yersinia pseudotuber-
culosis, and Mycobacterium marinum and can cause
many skin infections.
= Animals at petting zoos and other public locations
(malls, schools, fairs) can be sources of infection, par-
ticularly gastrointestinal infections (e.g., from
Escherichia coli 0157, Campylobacter, Giardia).

= Aggressive animal behavior can lead to bites,
scratches, falls, and crush injuries, exposing children
to infectious organisms ranging from Pasteurella and
Capnocytophaga to fatal infections such as herpes B
virus.

= The degree to which nontraditional animals cause

allergies is unclear, but allergy can be caused by sen-
sitization to dander, scales, fur, feathers, excrement,
and saliva as well as by flea bites.

The information in this article makes a compelling case
for discussing animal exposure during healthcare evalua-
tions. The authors provide informative Web-based resources
for families and references for guidelines for prevention of
disease transmission from exposure to animals, including
hand hygiene, adult supervision, teaching children about
safety near animals, and extra precautions for young chil-
dren, immunosuppressed people, elders, and pregnant
women.

[Published in | Watch Pediatr and Adolesc Med, October
29, 2008—Peggy Sue Weintrub, M\D.] ®
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A Little Hand Hygiene Goes a Long Way
Key point: Meta-analysis results of community-based
intervention studies indicate that use of non-antibacterial
soap and hand-hygiene education significantly reduce res-
piratory and Gl illnesses.

Citation: Aiello AE, Coulborn RM, Perez V, et al. Effect of
hand hygiene on infectious disease risk in the community
setting: A meta-analysis. Am J Public Health. 2008;98(8):
1372-1381.

Does hand washing really reduce the incidence of gas-
trointestinal and respiratory illnesses in the community,
and, if so, by how much? Which is better: alcohol-based
hand sanitizers, non-antibacterial (i.e., plain) soap, or
antibacterial soap?

To answer these questions, investigators from the Uni-
versity of Michigan and Columbia University identified
more than 5,000 relevant studies published from 1960
to 2007 and pooled results from 30 community-based
intervention studies (conducted in developed and devel-
oping countries) that met criteria for review; 19 of the 30
studies focused on children aged 5 years and younger.

Compared with no education, hand-hygiene education
alone significantly reduced the risk for Gl illness (seven
studies) by 31% and for respiratory illness (four studies)
by 14%. Education plus use of non-antibacterial soap sig-
nificantly reduced the risk for Gl illness by 39% (six
studies) and for respiratory illness by 51% (one study),
compared with control conditions, but had no significant
effect in the two studies that combined the two out-
comes. In two studies, use of antibacterial soaps did not
offer an advantage over plain soap for either illness.
Although alcohol-based hand sanitizer plus education did
not reduce the risk for either iliness alone, this strategy
showed a protective effect in the three studies that com-
bined the two outcomes (21% reduction). In two studies,
benzalkonium chloride-based hand sanitizer significantly
reduced the risk for GI and respiratory illnesses alone and
the two outcomes combined by about 40%.

This meta-analysis provides solid community-based
(vs. hospital-based) research to use when educating
patients about the virtues of hand washing.

Education is essential: The authors cite results from a
U.S. study of 7,800 participants indicating that only 67%
(75% of women and 58% of men) washed their hands
after using a public restroom. The finding that plain soap
works as well as antibacterial soaps is reassuring, given
concerns that use of antibacterial soaps might actually
promote emergence of antibiotic-resistant bacteria.

[Published in J Watch Pediatr and Adolesc Med, Septem-
ber 10, 2008—Alain Joffe, MD, MPH, FAAP.] B
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Practice Management

Failing to Plan—or Planning
To Fail? Designing a Clinic
for Success

Urgent message: Making the best use of the space you have is not
just a matter of comfort and esthetics; an efficient floor plan con-
tributes to providing proper—and cost-effective—care and services.

Patrice Pash, RN, BSN, COHC

o you've signed the

lease or purchased the

property and you're

sitting there staring at

this huge empty shell,
dreaming of the potential
finished space.

What will it look like?

How many exam rooms
do you need?

What additional offices
might be necessary as the
business grows?

It might seem like the
simple answer is to hand
off all these questions to
your architect, but consid-
ering that many out there
today have never been in-
volved in designing or
planning for a true urgent

© Images.com/Corbis

rooms are simply not
enough during flu season?
Perhaps you've taken
on a corporate client that
sends you potential em-
ployees for drug testing
and you realize that your
one and only restroom is
woefully inadequate.
Failing to plan properly
now may come back to
haunt you later on.

Exam Rooms

One of the most common
questions when planning
is, how many exam rooms
will I need? Logic might
dictate that if you have a
large enough shell to go
ahead and build as many

care center, you may find that your architect has as  exam rooms as will comfortably fit.

many questions as you do. Working together, you However, on average, a single practitioner can effec-

can certainly come up with a viable plan, but first you tively cover five or six exam rooms, with an additional

need to know what you need to be functional—now  one or two larger procedure rooms. Having more only

and into the future. allows you to stack up patients in the rooms during
What happens when you find that four exam  high-volume times; it does not alleviate patient flow
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Sample exam room.
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Sample procedure room.

issues. From a patient satisfaction standpoint, having
to wait in a small, uninviting space almost certainly
magnifies the irritation caused by the perceived wait.
Most mature clinics find that having folks spend a
blended time between the waiting room and the exam
room conveys a sense of attention and movement.
If, however, your space allows and you will poten-
tially have more than one practitioner available to
work at some point, then it is common to increase the
number of exam rooms to eight, and definitely plan
for two procedure rooms. As a rule, most new clinics

WWW.jucm.com
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are building out something in the
range of six to eight exam and two
procedure rooms when possible. This
number is almost always adequate to
manage the volume of even the
busiest facilities, five, 10, even 20
years into the future.

Now, a word about exam room size.

On average, the typical exam room
should be no less than 9 by 9 feet. This
allows for the placement of a standard
treatment table (32 by 72 inches), an
accompanying patient chair, a typical
cabinet/sink base combo, and a small
writing desk for the physician. A room
this size provides enough space for pa-
tient and family to be seen without
feeling cramped. It also allows the prac-
titioner to access the patient from
nearly any side.

Procedure Rooms

The procedure room is not just an overgrown exam
room. You want to have a space that is conducive to
managing everything from a laceration to a cardiac ar-
rest, allowing for plenty of “elbow room” for addi-
tional staff plus a larger sized gurney.

In addition, your procedure room tends to house a
wider variety of medical supplies and equipment than
the standard exam room. Many facilities will place their
autoclave and their crash cart in this space, as well as
casting and splinting materials. Planning for adequate
cabinetry to store these materials is also important.

The sample layout pictured shows a procedure
room that is approximately 13 feet, 5 inches by 9 feet,
but in general allow minimally 12 by 12 feet for this
space. Typically, procedure rooms will run in a line
with your exam rooms, so the overall dimensions are
often dictated by the wall-to-hall length of your exam
room. Also allow for cabinets and counters when de-
termining the overall dimensions. These will reduce
the usable space by up to 25 V2 inches (standard
counter depth).

Nurses Station
The next area to consider when planning is the nurses
station. Like in a well-run emergency department,
the nursing area is the central nervous system of your
clinic, the center of activity.

Accessibility and storage are the hallmarks of a
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well-designed space. In addition,
since it is the focal point for the other
exam and procedure rooms, it is also
wise to plan this space to occupy a

Sample nurses station.

place where you have “line of sight” B
to the majority of the treatment areas.
Remember that in the early days of
your clinic, staffing will most likely be

minimal. Having the procedure ol

room(s) located directly across from
the nursing station will allow staff to
monitor and react to any patients re-
quiring greater attention.

Since a good portion of the nursing
area is devoted to the management of
the patient, attention to finishing this
space is important. Your staff will re-
quire an area to prepare injections, per-
form certain lab tests, make and return
phone calls, and dispense medications.

These activities necessitate the in-
clusion of adequate counter space
and cabinetry, which should be suffi-
cient to contain a month's worth of
necessary supplies, such as needles,
syringes, CLIA-waived tests, medica-

_E__‘_ _
?%“‘A g - 2
S 0y 3'110°
: | ] i gl @
@ & ”ﬁgj : : E,;;D E
| @a[ p :
= g y xam [ NE
el i 5y
S Bl o o
%

tions, and other patient care items.
Do not fall into the trap that “more

is better.” While you can certainly ar-

gue that you can never have enough

storage space, it is easy to over-order
just to fill the empty cabinets you
have.

Also remember that staff will need

workstations for computer access and £
phones to properly manage docu-
mentation, referrals, and patient call-

backs. Minimally, planning for at

least three work areas—one physician, one nursing,
and possibly one x-ray tech—should be considered
when designing the space.

It may seem like the work is done once the elements
of exam, procedure, and nursing station have been ad-
dressed. However, there are still some areas within
your new facility that should be addressed in the
planning stage.

Drug-screen Considerations
For instance, will you be performing drug screen col-
lections? If so, then assuming that you can adequately

36 JuCMThe Journal of Urgent Care Medicine | December 2008

conduct these collections within the one patient-use
restroom that is allotted to the floor plan could poten-
tially lead to violations of Department of Transporta-
tion (DOT) drug testing guidelines.

The DOT states that the collection site must meet
the following guidelines (49CFR Part 40.31):

“The first, and preferred, type of facility for urina-
tion that a collection site may include is a single toi-
let room, having full privacy door, within which uri-
nation can occur.

“You must have a source of water for washing
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FAILING TO PLAN—OR PLANNING TO FAIL? DESIGNING A CLINIC FOR SUCCESS

Sample drug-screening area.

SCREENING

hands, which if practical, should be external to the
closed room where urination occurs. If an external
source is not available, you may meet this require-
ment by securing all sources of water and other sub-
stances that could be used for adulteration and sub-
stitution (e.g., water faucets, soap dispensers) and
providing moist towelettes outside the closed room.”

The simplest way to meet these requirements is to
create a dedicated restroom that is used solely for col-
lections, and that has the toilet area segregated from
the hand washing area and where toilet flushing is
controlled externally. This can be achieved by the
use of a remote hydraulic flush valve.

If space is a concern, installing a remote shut-off
valve controlling the water supply to the bathroom
when it's being used for drug screen collection will
make you compliant. However, this does not prevent
the test subject from flushing the toilet. This could be
addressed by the use of tankless toilets, or by securing
both the tank and the handle.

Optimally, it would be advisable to plan for at least
four separate restrooms within the floor plan: one for
patients in the waiting room, one for general patient
use, one for drug screen collection, and one for staff-
only use.

Radiology

Last, but certainly not least, you should put some con-
sideration into the space dedicated for your radiology
suite. While most reputable vendors will work with
your architect on the design, layout, shielding, and

WWW.jucm.com

electrical specifications of the unit you are purchasing,
as a rule you should allot (minimally) an area that is
12 by 18 feet. At these dimensions, you will be able to
accommodate a four-way float top table, as well as the
standard wall Bucky and tech area for controls and
processing. This is required equipment for performing
computerized radiology.

If you choose to perform more traditional radiology,
producing hard film instead of computerized images,
then you will also need to allow for an additional 5
foot by 9 foot space for the dark room. This space, of
course, should be devoid of any external light sources.

You can trim down your installation costs by trying
to place the radiology suite along an outer/ external
corner of the facility. By doing this, you reduce the
need to lead line/shield as many walls.

Other Spaces to Remember

While we’ve addressed the main clinical needs for a
new clinic, there are still several other spaces that you
must plan for. Spaces such as the reception/waiting
room, a physician’s office, a utility/janitor’s closet, an
IT room/closet for computer services, a break room for
staff, and possibly other ancillary offices can be situ-
ated as the overall dimensions of the shell allow.

The reception area should be open and inviting,
and allow staff to observe and communicate with
waiting patients. The waiting room itself should offer
easy access and ample seating.

When planning the staff break room, remember
that OSHA regulations dictate that the space used for
consumption of employee food, drink, or personal
items must be separated from any patient treatment
areas. This merely means that you need to create a
space that is separated by a closeable door.

Finally, remember storage. While much of your
storage needs can be met by the appropriate use of
cabinetry within the nursing area or exam or proce-
dure rooms, items such as larger DME, crutches, etc.,
will require additional space. Storage for janitorial
supplies, laundry supplies, and biohazard waste await-
ing pick-up will all need to be considered.

In summary, with sufficient thought and planning
toward the layout of your new facility, you can com-
fortably operate well into the future, secure that you
have done the work early on to prevent problems and
to maximize the efficient use and operation of the
space. Work with your architect, and know what you
need to effectively treat your patients.

Plan now and you won't be remodeling later. B
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HEALTH LAW

Strategies on Responding to
Variable Patient Acuity and Flow

B JOHN SHUFELDT, MD, JD, MBA, FACEP

ver the years, | have worked with a variety of providers

who exhibited significantly disparate skill levels in their

ability to manage patient flow. Practicing good medi-
cine is a given; some have been amazingly intelligent
providers who make House look like a PG1 psychiatry resident
from a non-accredited medical school. Their only downside
was that they were pathetically slow, or communicated at the
level of a mollusk.

Effective and efficient providers share the ability to com-
municate, to work efficiently in a team environment, and to
multitask—all while rapidly identifying and solving the prob-
lems of large and varying acuity patient loads.

Such efficiency is highly respected, yet rarely taught, and
can actually improve the care you administer and, thus,
help minimize your liability exposure.

Greater physician efficiency leads to improved patient sat-
isfaction; better patient flow (patients/hour) diminishes
wait times.

Improved efficiency also cuts down on wasted time (and its
energy-draining properties), allowing more time to focus on
seriously ill patients and reducing the risk of medical errors.

Finally, enhanced efficiency goes hand-in-glove with im-
proved teamwork and increased employee satisfaction. This,
in turn, leads to lower turnover and an overall more positive
workplace.

Enhanced efficiency can be attained by focusing on three
specific strategy categories: physical, cognitive, and patient
disposition.

Physical Strategies
Carry the appropriate gear. You don’t need to be outfitted like

John Shufeldt is the founder of the Shufeldt Law
Firm, as well as the chief executive officer of
NextCare, Inc., and sits on the Editorial Board of JUCM.
He may be contacted at j/S@shufeldtlaw.com.

a SWAT team member, but you should have the “obvious”
gear close at hand: stethoscope, pen, trauma shears, and eye
protection. You can also use your shears or stethoscope
end as a reflex hammer.

In addition, keep in mind three key words before each pa-
tient encounter:

= Document. If you are using an EMR, bring the computer

tablet into the room with you, as you would a paper
chart, for efficient reference and documentation. This
also makes the patient believe that you have their
data close at hand.

= Complete. Complete the record while talking to the pa-

tient and explaining the treatment plan. In other words,
multitask. Listen while writing or typing.

® Anticipate. Ask the patient if they have any additional

questions before you exit.

Use technology effectively. We all know how frustrating it
is to hear a patient say, “I don’t what they said or what they
put me on.” Don’t make a patient’s primary physician suf-
fer the same fate. Have electronic, modifiable discharge
summaries and follow-up instructions on hand to send
home with the patient.

PDAs allow point-of-care searching for interactions, drug
doses, and procedures. Newer models may include a digital
camera suitable for medical photography. Resist the tempta-
tion to abuse such technology, however; recently, a fifth-year
surgical resident at the Mayo Clinic used his PDA to snap a
picture of a patient’s penis with the phrase “HOT ROD” tat-
tooed on it, then sent the pictures to his friends. He is now
available to cover urgent care shifts, if you need some help.

In-house laboratory investigations can also streamline
your time with the patient. Having the results of urinalysis,
CBC, and other tests on the chart prior to entering the exam
room will allow you to make a one-stop disposition.

Choreograph your movements. Think of the water-ballet
scene in Caddyshack; choreograph group tasks, and plan your
route through the center. If standing orders are used, first
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review diagnostic imaging, then evaluate lab results, then
see the patient.

Similarly, learn to multitask and minimize the time you
spend waiting on various processes. While the laceration you
just anesthetized is being irrigated, see a patient and dis-
charge the one waiting after medications were given.

Focus. Communicate to all members of the urgent care
team situations in which you “allow” interruptions. Per-
sonal cell phone calls while in the nursing station or exam
room are unprofessional.

Treat even acceptable interruptions as red flags—warning
signs that your clinical reasoning is in peril of distraction or
derailment. “It fell through the cracks” is kind of like “My
neighbor’s dog told me to kill the people” as a defense in a
malpractice suit.

Recognize biological limitations. Consider the impact of
proper hydration and nutrition in maintaining your optimum
performance. | eat Balance Bars throughout the day as op-
posed to breaking for meals; this way, at least | have some
“balance” in my life.

Similarly, plan breaks. Brief windows of time to attend to
basic needs may help you recharge and refocus. Do so re-
sponsibly, however; | had one former clinician who went out-
side to hit golf balls between patients—not a career-
enhancing move!

Cognitive Strategies

Visualize your timeline. See, in your mind, the current group
of patients moving in concert through the process. Frontload
ancillary services when necessary. Empower triage and other
teammates to initiate treatment. Off-load your clerical and
administrative tasks when appropriate

Consider the patient’s plan. Recognize and seek to under-
stand the patient’s (and the family’s) agendas. There may be
overlapping motives of fear, pain, and basic needs.

When | am getting nowhere with my history, | occasion-
ally ask, “What would you like to accomplish during today’s
visit?”

Coordinate tasks chronologically. Time your patients so
that rate-limiting activities like wound irrigation, anesthetiz-
ing a wound, packing a nose, draining an abscess, obtaining
cultures, etc., occur during what would otherwise be wait-
ing times.

Be cognizant of “business hours.” Keep in mind availabil-
ity of consultation services, diagnostic services (e.g., ultra-
sound) and other healthcare professionals at various hours
of the day and night.

Maintain your index of suspicion. Beware the high-risk
misses: pulmonary embolism, acute coronary syndrome,
missed or retained foreign body, occult fracture, lung mass,
appendicitis, stroke, subarachnoid bleed, meningitis, is-

chemic bowel, and acute-angle closure glaucoma.

| sometimes have to remind myself that just because
someone comes to an urgent care does not mean that they
are not hiding something insidious.

Maintain flow. If all patients are stable, initiate simple
cases before engaging more complex ones. For example, di-
late the eye for the retina you need to visualize, anesthetize
the laceration you plan to close, then initiate your assess-
ment of the g2-year-old patient complaining of feeling
“weak and dizzy” for the past decade.

Disposition Strategies

Set the stage at the initial encounter. Prepare patients for
your planned disposition (e.g., “This is what will happen if
the tests are negative and you are well enough to go
home..."”). Recognize the inevitable disposition early on; an
elderly patient who cannot walk and lives alone requires
transfer and admission to an inpatient unit. Initiate this
process as soon as you recognize the need.

Strive to make a decision regarding disposition within the first
30 minutes. This starts with recognizing the limitations of the
urgent care setting; we provide episodic acute and semi-
acute care to our patients. Enable a diagnostic strategy that
provides you with the information you need (i.e., only the
critical information) to make a timely decision.

Beware of asking a patient a question if you do not want
to deal with the answer.

Prepare for consultations. When communicating with a
consultant, within the first minute provide:

® the bottom line (i.e., level of acuity: “I have a sick pa-

tient who has a PE”)

® a short patient profile (“38-year-old obese smoker on

BCP with dyspnea”)

= your clinical impression (“their d-dimer is positive, |

think they have a PE”)

= what the patient now requires (“I am going to send

them to you for a spiral CT”).

Be flexible. Your ability to deal with nuance changes with the
patient volume. Remember, patients pay our salaries. Treat
them like they are handing you money, because they are.

Limitations
These elements of performance have not been subjected to
quantitative research. Rather, these clinical pearls represent
more than 20 years of “experience-based medicine.” One of
the benefits of experience is gaining awareness of when and
where you can safely “cut” corners to gain efficiency with-
out increasing error.

At the end of the day, efficient care combined with excel-
lent communication and customer service are the hallmarks
of a successful and profitable urgent care center. B
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The Herd Mentality and
Occupational Health Sales

B FRANK H. LEONE, MBA, MPH

he Merriam-Webster dictionary defines herd as “a group of
individuals usually having a common bond” or “a number of
animals kept under some type of human control.” So let us
think bulls (to some, a fitting metaphor for a piece on sales).

For every early adaptor or contrarian, there seem to be 10
other people who prefer to follow the leader. For every buyer
of urgent care occupational health services who buys offen-
sively out of desire, there appear to be 10 who buy defensively
out of fear.

The secret to playing the herd mentality card to your advan-
tage is twofold:

1. to discern to what degree your prospect is a defensive

buyer

2. to understand and employ the “herd mentality” selling

approach when you do identify such a defensive buyer.

More people see the world as stark black or white as op-
posed to a more realistic gray. For example, a preponderance
of Hollywood movies simplistically portray characters as either
a hero or a villain to the core. Left behind is a balanced portrait
of the human spirit. We seem to live in a world in which the
bandwagon is a convenient place to land.

There are usually abundant signs to suggest where one fits
along the early adaptor/market follower continuum. For exam-
ple, early adaptors tend to “march to the beat of their own
drummer.”

Size up your prospect; does he appear, act, or dress differ-
ently than other prospects in similar positions? What does
her office look like; does it make a statement or is its décor
generic? If the answer is the former, save the herd mentality
approach for the next prospect.

Frank Leone is president and CEO of RYAN Associates
and executive director of the National Association of
Occupational Health Professionals. Mr. Leone is the author
of numerous sales and marketing texts and periodicals,
and has considerable experience training medical profes-
sionals on sales and marketing techniques. E-mail him at
fleone@naohp.com.

Prospects most amenable to a herd mentality approach are
easy to spot. They tend to be cautious, preferring to fit in with
their surroundings. Check out their clothes, jewelry, haircut, or
office décor. These prospects are more likely to make decisions
out of fear and follow the lead of others.

Once you've identified which prospects are likely to fol-
low the herd, you can employ a couple of strategies to
appeal to their comfort zone based on your position within
the marketplace.

Market Leader Strategies
If your clinic is the market leader (or the only viable player) you
need to make the most of your leadership:
= Frequently call attention to this leadership position. Be pre-
pared to tell the prospect why your leadership will ben-
efit them in case they have not or cannot make this con-
nection themselves. For example:

“Gotham Urgent Care provided occupational health serv-
ices to 81 of the 100 largest employers in Gotham City dur-
ing the past year. | believe you will find that this strong en-
dorsement from your fellow employers will provide your
company with confidence regarding our ability to manage
your health and safety and lower your associated costs.”

= Use testimonial quotes. Obtain and use quotes from sat-
isfied clients in promotional literature or proposals.
These quotes should convey a benefit statement to the
prospect (e.g., “After two years, the Gotham Urgent
Care approach has made a demonstrable decrease in our
company’s health/safety costs.”). The more prospects
recognize that a testimonial comes from a company or
job title just like theirs, the more comfortable they will
feel in working with your program and jump on your
proverbial bandwagon.

Gathering testimonials can be done through an annual
questionnaire. Build a library of such testimonial quotes,
dividing them by such categories as industry type, job ti-
tle, and testimonial message. Correspondence to herd
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CODING Q&A

Coding Symptoms of Infections,
Modifiers for X-rays, and
Counseling Family Members

B DAVID STERN, MD, CPC

Oour doctor saw a patient for a sore throat. The
Q. rapid strep screen was positive, so she placed the
following diagnoses on the chart:

B 034.0: Streptococcal sore throat

m 780.61: Fever presenting with conditions classi-

fied elsewhere

B 784.1: Throat pain

B 780.79: Other malaise and fatigue

1 told her that since we had a specific infection that
was the cause of second, third, and fourth diagnoses, we
should code the confirmed infection, but not the sore
throat. She said that she was addressing each symptom
in her plan (for example, acetaminophen for the pain
and fever and rest for the malaise), so it was appropri-
ate to code the symptoms as well as the diagnoses.
Who is right?

Question submitted by Jenni Rosenbalm, CPC, PV Billing

A You are right. In general, the physician should code
«symptoms when the underlying diagnosis that is
causing the symptom has not yet been determined.

In your example above, the second diagnosis (780.61:
“fever presenting with conditions classified elsewhere”)
does seem to be correct at first glance, since strep throat is
a “condition classified elsewhere.” When you look at the spe-
cific definition of the code, however, this code specifically
excludes:

David E. Stern, MD, CPC, is a certified professional coder. He is a part-
ner in Physicians Immediate Care, operating 12 urgent care centers in
Oklahoma and Illinois. Stern serves on the Board of Directors of the Ur-
gent Care Association of America and speaks frequently at urgent care
conferences. He is CEO of Practice Velocity (www.practicevelocity.com),
providing urgent care software solutions to more than 500 urgent care
centers. He welcomes your questions about coding in urgent care.

= [fever as an] effect of heat and light

m [fever] associated with a confirmed infection.

Rather, this code is for use with conditions that are fre-
quently associated with fever but are not the specific cause
of the fever. Often, there is an associated and presumed in-
fection, but there is not yet a specific “confirmed infection.”
These conditions “classified elsewhere” include neutropenia,
leukemia and sickle-cell disease.

We do x-rays at our urgent care and would like to

« know if there are different modifiers for the pro-

cedures that we do in the office. Could you provide me
with a list of modifiers used with x-rays?

Question submitted by Michelle, Defiance Family Physicians

Modifiers for x-rays are not unique to the urgent care
« setting. Commonly used modifiers for x-ray proce-
dures in the urgent care setting include:

® -R: right—Use this modifier for a film series per-
formed on the right side of the body.

m -L: left—Use this modifier for a film series performed
on the left side of the body.

B -TC: technical component—Use this modifier when
coding only for performing the technological procedure
of taking the x-ray; the physician reading is not in-
cluded in the code.

= -26: professional component—Use this modifier
when coding only for the physician reading; perform-
ing the technological procedure of taking the x-ray is
not included in the code.

® -52: reduced services—Use when performing fewer
views than the code stipulates. For example, you use
modifier -52 when performing a single-view ankle x-ray
and the lowest number of views for an ankle x-ray
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OCCUPATIONAL MEDICINE

listed in CPT is for 73600 (radiologic examination,
ankle; two views).

m -76: repeat procedure by same physician—Use
this modifier when you perform the same film series
on the same day. Examples include films retaken af-
ter fracture reduction, after foreign body removal, etc.

| have a question about a Medicare patient.
Q. The patient’s daughter came in alone to discuss
her mother’s care with the physician, and we’re not
sure how to bill it because the G codes for Medicare
don’t cover this. Any suggestions?
Question submitted by Tiffany, San Antonio Urgent Care

A | don’t believe that there is any method (reim-
« bursable by Medicare) to code for discussions
with the family of a patient, when the patient is not phys-
ically present. Medicare recognizes time a physician
spends counseling a family member and/or other care de-
cision maker only if the patient is present. The physician
cannot count any time for counseling when the patient is
not physically present in the room.
Medicare makes only one exception to this requirement, and
this exception is rarely applicable to the urgent care situation.
When, and only when, a physician is providing critical
care to a patient, the physician time involved in obtaining
a history or discussing treatment options with family mem-
bers or other surrogate decision-makers may be counted to-
ward critical care time, and only when the chart docu-
ments all of the following:
1. that the patient is unable or incompetent to participate
in giving a history and/or making treatment decisions;
2. that the discussion is absolutely necessary for treat-
ment decisions under consideration that day; and
3.the treatment decisions for which the discussion
was needed; and
4.the substance of the discussion as related to the
treatment decision.
Sorry that I don’t have a better answer on this one, but
we continue to wish you great success in your clinic. Il

Note: CPT codes, descriptions, and other data only are copy-
right 2007 American Medical Association. All Rights Reserved
(or such other date of publication of CPT). CPT is a trademark
of the American Medical Association (AMA).

Disclaimer: JUCM and the author provide this information for
educational purposes only. The reader should not make any
application of this information without consulting with the
particular payors in question and/or obtaining appropriate le-
gal advice.

mentality candidates should be peppered with appropri-
ate testimonials.

= Create a knockout reference list. Develop a broad client ref-
erence list to share with prospects at just the right time.
Typically, occupational health salespeople provide a
prospect with three or four references. This does little to
inspire confidence or create a sense of differentiation
from other programs; who couldn’t come up with a list
of three or four friendly users?

Venture well beyond the norm by listing as many
references as you can. If you have 400 clients dating
back to 1985, list them by industry type. The thinking is
to let the prospect know that you have an exceptionally
broad client history, which in turn suggests a “400-plus
programs can’t all be wrong” sense of confidence.

Develop this list by formally asking employers if you
can use their company name as a reference during an
annual client survey. Rotate the order of references so
the names at the top are not “bothered” too often.

Remember, the herd mentality kicks in when the de-
fensively minded prospect feels that he cannot afford not
to use the market leader.

Market Challenger Strategies

Most markets also have numerous market challengers who of-
fer viable services, but do not possess a plurality of market
share. If you represent such an urgent care occupational
health program, you should embrace herd mentality selling as
well—but with a different emphasis.

Whereas the core strategy for the market leader is to men-
tion being number one at every turn, the inherent strategy for
the market challenger is to emphasize market share growth
and industry-specific expertise. If the market leader’s basic re-
current message is, “Come with us, we are the leaders, and the
bulk of your fellow employers can’t be wrong,” then the inher-
ent message from the market challenger should be, “Come
with us, for many of your fellow employers have done so re-
cently, so we must be the best choice.”

Indeed, you receive bonus points in this instance; not only
will the herd mentality prospect view your program favorably
because of this momentum, but they are likely to view the (un-
named) market leader less favorably because of presumed
client attrition.

In sum, a significant number of your prospects buy defen-
sively and are easily swayed to a safe course of working with
the market leader. Market leaders must realize this mindset and
take full advantage of it. Market challengers can also capital-
ize on the herd mentality mindset by selectively citing their
successes.

In both cases, a far more aggressive approach than is typ-
ical is recommended. M
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PHYSICIAN - Urgent Care, Occupational Medicine,
Workmans Compensation. Immediate MedCare
is expanding in Metro Atlanta, North Georgia,
South Carolina, Tennessee, Florida. High hourly
pay, malpractice, Humana Health Plan, quarterly
bonuses, set purchase ownership after 18
months. State-of-the-art paperless facilities, in-
credible patient amenities, growing business. Mail
CV to ppowell@immediate-medcare.com, or fax
to (404) 467-4414.

PIEDMONT NORTH CAROLINA - Full-time posi-
tion for BC/BE/FP/EM/IM with PEDS July 2009, in
a busy well-established FP/UC clinic in the central
traid North Carolina. Unlimited potential for growth
in independent practice with over 12,000 active
patients. No hospital, minimal call. Long-term
commitment desirable with opportunity for buy-in
so that sole owner can retire. Topflight academic
environment with four teaching hospitals within 1
hour drive in the heart of ACC athletics. Applicant
must be personable and capable of doing minor
office procedures. Highly competitive salary and
benefits package. Write to: Wanda M. Lawrence,
Manager, Jamestown Family Practice & Urgent
Care, 700 West Main Street, PO Box 1176,
Jamestown, NC 27282. Multi-site National Clinics
welcome to inquire about possible purchases.

Occupational Medicine — Urgent Care
Los Angeles, California

Exciting opportunity for an experienced, outgoing, and
motivated urgent care/occupational physician to join
our rapidly growing practice. Located near Los Angeles
International Airport, you will see patients from
around the world. A truly unique opportunity.
For more information, contact:
mlebow@laxclinic.net * Fax: (310) 546-1641

Gareer Opportunities

URGENT CARE IN LAKELAND, FLORIDA SEEKS
BE/BC physician. Must be comfortable with pedi-
atrics and minor adult care. Excellent salary, ben-
efit package, and bonuses. Future partnership
available. Fax CV to (863) 666-6089.

GEORGIA - URGENT CARE MEDICAL DIRECTOR
needed, Atlanta vicinity. Get in on the ground
floor! Seeking experienced, business minded
family physician to help start, hire staff and build
hospital-affiliated urgent care center. Mix of clini-
cal and administrative duties, urgent care experi-
enced preferred. Located across from hospital,
center will receive huge number of patients from
the ED. Salary starting at $170K, incentives, all
benefits. Contact Roberta Margolis, (800) 365-
8900, ext. 211; roberta.margolis @ comphealth
.com. Ref. #6510827.

LOMA LINDA, CALIFORNIA - Highly, regarded,
well-established group seeks BE/BC physician to
work busy urgent care. Come be part of our fami-
ly medicine practice while enjoying opportunities
to work with medical students and residents as
you practice in urgent care. Weekday and week-
end shifts available. Loma Linda is a suburban
university community one hour east of Los Ange-
les. Southern California beaches, mountain snow
skiing, wilderness backpacking, biking and golf
are all an hour or less drive from our community.
Great salary and benefit package available for
full-time in addition to additional income opportu-
nities with code call. Please e-mail CV to wjih
@Ilu.edu.

Visit www.rja-ads.com/jucm
for classified rates

o isimountaln

Holey fo "
Urgent Care — Layton, Utah

Layton, Utah: Intermountain Healthcare
needs BC/BE family physicians to do urgent
care work in our InstaCare clinics.
Full-time and part-time shifts available.

Shifts are very flexible:
* Weekdays 5 hour or 9 hour shifts.
* Evenings 4 hours (5:00 — 9:00 PM) or
¢ 8 hours (1:00 —9:00 PM).
* Weekend shifts are 6 hours.

11 or 12 hour shifts can also be accommodated.
Days per week can be variable too.

InstaCare hours:
* 9:00 AM - 9:00 PM on weekdays and
*9:00 AM — 5:00 PM on weekends.

Physicians will have the ability to make
$180k to well over $200k. Employment
positions with the Intermountain Medical
Group. Intermountain benefits and relocation
provided for full-time positions. EOE.

Send/email/fax CV to:
Intermountain Healthcare
Attn: Wilf Rudert, Physician Recruiting
36 S. State Street, 21st Floor,
Salt Lake City, UT 84111
(800) 888-3134,
Fax: (801) 442-2999
Email: PhysicianRecruit@imail.org
http://intermountain.net/docjobs

At Concentra, one of the largest providers of health care services in the nation, we’re reinventing the health care experience,
reshaping it, and making it what it should be — for our patients and our physicians. Here, we believe that our patients should
expect more and our people deserve the same — a welcoming and respectful environment where their individual talents, skills,
and abilities are always recognized and rewarded. It's good practice and it makes for a great practice for our physicians. We are
seeking BE/BC physicians, preferably with Occupational Medicine and/or Urgent Care experience for the following positions:

Center Medical Directors « Staff Physicians

To learn more about Concentra and to view our current openings,
please visit www.concentra.com/careers or call 800-232-3550
to speak with one of our physician recruiters.

We are a diverse team dedicated to improving America’s health, one patient at a time. EOE.

Concenira

treated right
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Richmond, Indiana

URGENT CARE

Long standing Emergency Medicine group of
12 - recruiting primary care BC urgent care
physician to staff Fast Track at Reid Hospital in
Richmond, Indiana. Work 120 hours per month
- very flexible schedule! Patient flow averages
2.5 per hour. Patients are triaged from Level
I Emergency Department. Work alongside
two RNs. Draw area of 150K. Outstanding
earning potential with quarterly productivity
bonuses, low cost of living. New 233-bed
replacement hospital opened September 2008.
Three major metro cities within one hour -
Indianapolis, Dayton and Cincinnati. Family
oriented community with relaxed lifestyle and

HEALTH SYSTEM
JANESVILLE, WISCONSIN

Dean Health System is a large physician-owned
multi-specialty group, headquartered in Madison,
Wisconsin. We are looking for two Urgent Care
physicians for our clinic in Janesville,

35 miles south of Madison.

The ideal candidates will be Family Physicians.
The physicians generally work four 8-hour days
per week, which includes every third weekend.
EMR is in place. Starting salary is $85 per hour,
which bumps up in the 2" year and again in the
3 year. Outstanding fringe benefits package.

excellent schools, including private. Outdoor
Recreational activities abound including golf,
boating, hunting and fishing to name a few.
Great place to live and practice medicine.

This is a shareholder track position.

For more information, contact:
Christopher Kashnig
(608) 250-1474 or email

Email your CV to Amy Koons, Recruiter christopher.kashnig@deancare.com.

Medical Staff Development
koonsa@reidhosp.com
800-755-3104

Check out our website at www.deancare.com.

Norton Healthcare has full-time career opportunities in an

urgent care network in Louisville, Ky & Southern Indiana.

Facilities have been in operation for over 20 years.
The hours of operation are from 9am-9pm, seven days a week.
The position includes an excellent compensation package,
company benefits, bonus opportunities, and no call.

The consistent growth of Louisville’s medical market is one of the key reasons the city continues to thrive
economically. In fact, Norton Healthcare — the region’s largest healthcare provider — will open its Sth full-service
hospital in 2009, along with 10 additional immediate care centers, soon to be 11. As a city, Louisville
provides an ideal balance for both business and personal growth. Boasting a cost of living lower than cities of its size,
Louisville offers suburban and downtown living within close proximity of all its hospitals, along with a thriving arts
and culinary community, nationally recognized public and private schools, Division I college sports, host to PGA golf
tournaments to include the 2008 Ryder Cup, and, of course, Churchill Downs, the home of the Kentucky Derby.

F

Visit Greaterlouisville.com for more information on Louisville, KY.

Please contact Amanda Bailey, Manager,
Norton Physician Recruitment at

(502) 961-6897 or
Email: amanda.bailey@nortonhealthcare.org.

Visit Beanortondoctor.com
for more information about Norton Healthcare.

N NORTON

HEALTHCARE
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Northern California

The Medical
Opportunity Of A Lifetime
On Floridas West Coast

LL»L?,&«I Lare ﬁdzdmd&aﬂ_m

Sutter Health, Sacramento Sierra QEIEVG]E]
Region providing services to Greater
Sacramento area currently has Urgent BSINLGId\"[ETe (o]
Care opportunities in a variety of Kelfelil:]
locations. Full-time and per-diem or
supplemental positions are available. * Roseville

e Sacramento

Life’s too short to practice medicine just anywhere. An inviting
career opportunity awaits you with Morton Plant Mease Health
Care, a dynamic, multi-hospital Florida health care organization

The region offers something for every- with an exciting future.

one. The central location provides easy BEINIGIALEE:

access to many of the best attractions JLEGITEIRETIITY) Room to Grow for Quality Physicians
Northern CA has to offer: San Francisco (Board-eligible/board-certified only) J1-Visa not eligible.

Napa Valley, and Lake Tahoe are all * Davis Morton Plant Mease is offering exciting opportunities in family
within the immediate area. Enjoy medicine, internal medicine and urgent care for practicing
activities such as skiing, camping, and SRS s |physicians out-of-area and graduating residents. Start living the
biking or just sit back and relax under SRS medical career of your dreams in the Tampa Bay area. FAX your
the warm California sunshine. CV to Kathy Sadler, Manager of Physician Relations, (727) 535-
7412; or E-Mail to: Kathy.Sadler@baycare.org.

Contact us to learn more about
practice opportunities Sutter Health
has to offer.

To learn more about

rewarding physician Morton Plant Mease

opportunities, Primary Care
Call: (800) 875-8254

utterhealthorg M v ww.mpmhealth.com « www.mpmprimarycare.com

Come grow with the nation’s
leading urgent care organization!

NEXieare

URGENT CARE

As a member of our urgent care team, you will

> Receive a comprehensive compensation package that includes great benefits, fantastic
compensation plan PLUS robust financial incentives

J» Work regular hours in an efficient, state-of-the-art practice designed from the ground up by urgent
care professionals

- Use a state-of-the-art electronic health record which allows you to focus on the patient not the paper

P> Practice episodic, efficient patient care that ranges from routine to moderately high level

> Remember again why you wanted to practice medicine

Opportunities abound in Arizona, Colorado, Georgia, Texas, North Carolina, and Virginia!

Gallorvisit  41.888-782-8916 » www.nextcare.com/recruit
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FLORIDA ENJOY THE BEST OF BOTH WORLDS... .
Doctor's Walk-In Clinic Tampa Bay area IN BEAUTIFUL SPOKANE, WASHINGTON § ] Carolinas Healthcare System
has open part-time postions for ARNP !

to work at our busy urgent care

) Rockwood Clinic, the area’s prominent physician BC physicians needed for our expanding
centers. Applicant must have at least 3 owned and directed multi-specialty group, has network of existing and new urgent care fa-
years experience in similar setting. Must be llent tunities for BC/BE FP, IM/Ped o
able to work with both adults and children R Ao Ies o Urgent cilities throughout the Charlotte, North Car-
, - ) ) ’ or ER physicians to join our Walk-in/Urgent olina area. All facilities are outpatient only,
Dogtor: Walk-In Clinic provides qgall{t)/ care to Care clinics. Join this Qutstandlng team and open 8am-8pm, 7 days/week and have no-
patients when and where they need it since 1980. enjoy the great work/life balance with your call. Openings are employed positions with
Fax resume to Mary Pat (813) 909-1822 flexible schedule and no call. attractive compensation and benefits.
Advantages of practicing at Rockwood include: For more information about
= » Support of 120+ physician multi-specialty opportunities, please contact:
Ur g an C'ar e - Peor ia, .'L group Michele Rocco, Physician Recruiter
Seeking physicians for employment in » Excellent compensation, benefits and (800) 847-5084 ¢ Fax: (704) 355-5033
modern urgent care facilities operated by OSF :;'{egft?ctep:ﬁ';agﬁé”d”d'“9 paid michelclf:rocgo(i@ﬁarolinajhealth/cahr e.org
Saint Francis Medical Center. Broad based R Elec’ironic henlth records with PACS xray www.carolinashealthcare.org/careers/physicians
diagnostic skills and experience are essential » Sophisticated on-site imaging and lab
for practice at our facilities. On-site radi- services (inc. PET/CT, MRI, US and CT)
ographic imaging and CLIA waived diagnos- Spokane, WA is a progressive and vibrant /_/ Ventura, California
tics available. Full-time position offered with community (metro pop. 430k) and is host to 5 Full-time board-certified/
opporuity o vork st s || 9l orgniatens ol oo sl n ol meicin
Please Contact: Stacey Doolittle friendly neighborhoods. Come and enjoy our Of emergency medlcme. for fast-.p aced urgent
OSF Physician Recruitment mild f°”)rt5heatsf’ n c“;natt'“; (260 ﬁuT );days on g care and family practice.
. average, atIs perrect for unlimited year-roun . . . P
Call: (309) 683-8354 recreational activities in the beautiful outdoors. Loc.ated in beautiful Ventura, Cahfor.ma, just
or (800) 232-3129 press 8 minutes away from the ocean. Serving our
Fax: (309) 683-8353 If you are interested in being a part of this patients for over 25 years, we are looking for a

. d ic, ing t , pl tact: . .. . .
stacey.e.doolittle@osfhealthcare.org ynamic, growing team, please contac compassionate physician to provide quality

www.osfhealthcare.or care to our community. We offer a competitive
: ROC KW@D salary and full benefits.

Ty — i Jamie Oliver / Physician Recruitment P l.easefax CV'to (805) 644-4576 or
B R [ FEl e L (509) 838-2531, Ext. 4301 - oliver@rockwooddlinic.com email: venturaurgentcare@sbeglobal.net

for classified rates

Urgent Care P]lysicians Needed
in North Central Wisconsin Ju M
THE JOURNAL OF URGENT CARE MEDICINE
With a circulation of 13,000 monthly,
we are now the only

publication dedicated
to the urgent care profession!

Very competitive compensation - full-time, starting at $185,000+

With...
* Exceptional CME Allowance
* Generous Retirement Plan
* Flexible Scheduling
* No Call
* No Pager
* No Hospital Rounds

BC/BE required,
walk-in experience preferred.

Excellent schools, endless outdoor activities,
fine dining and cultural experiences await you
in North Central Wisconsin

Visit our website
www.rja-ads.com/jucm
for classified advertising
information or contact us
for a quote.

Next available issue is February,
with a closing date
of January 2, 2009

Not a Visa Opportunity

Contact Karen Lindstrum

Physician Recruiter, .
today about this \5

outstanding opportunity.

Phone: (800) 792-8728
Fax: (715) 847-2742

. Trish O’Brien
karenl@aspirus.org (800) 237-9851 « Fax (727) 445-9380
www.aspirus.org Email: jucm@rja-ads.com

LN
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Services

BUSINESS BROKER SERVICES - Own a busy,
clinically excellent urgent care practice? Call for
a free consultation from experienced urgent care
business brokers. Contact Tony Lynch or Steve
Mountain at MT Consulting, (610) 527-8400; or
tony@mtbizbrokers.com; www.mtbizbrokers.com.

DIGITAL IMAGING SERVICES
for your URGENT CARE PRACTICE
¢ Increase your efficiency
» Advance your diagnostic skills
¢ Innovate for patient-oriented care
* Improve community awareness
Southwest Imaging, Inc. is a nation-wide
provider for multi-specialty Digital
Imaging Services. Call for a free
consultation or visit our website.
Phone: (858) 486-6355
Fax: (858) 468-6768
www.southwestimaging.com

Visit www.rja-ads.com/jucm
for classified rates

Marketplace

Marketing

Practices o Salel-—

Who Else Wants More New
Patients in A Month Than You
Now Get All Year, With Half
The Effort, With Much
“Smarter”, Cost-Effective
Marketing And Advertising?

Free Report Reveals...

“The 9 Deadliest Marketing
Mistakes Urgent Care Centers
Make That Cost Them A Fortune”
Simply Download your “no obligation”

copy of this FREE report at
www.MarketWelby-UrgentCare.com/JU
or Call 704-719-2171, enter ext. 12

FOR SALE — Urgent care practice in Virginia. Free
standing center in an excellent, high-traffic loca-
tion. This well-established business is in a grow-
ing area. Owner is retiring. Contact MT Con-
sulting, (610) 527-8400.

PRACTICE FOR SALE - Urgent /primary care
California - northern Sacramento Valley. Solo
provider collecting $1,25,000 plus annually on 4
days per week. Mostly PPO and patient pay, no
HMO. Fully integrated EMR. Well-equipped of-
fice. Call (800) 416-2055, www.transition-consul
tants.com.

Email your ad today!
JUCM@rja-ads.com

With a circulation of 13,000 monthly,
we are now the only
publication dedicated
to the urgent care profession!
Visit our website www.rja-ads.com/jucm
for classified advertising information.
Next available issue is February,
with a closing date of January 2, 2009.
Contact: Trish O’Brien
(800) 237-9851 + Email: jucm@rja-ads.com

Please e-mail your idea to
JUCM Editor-in-Chief

Lee Resnick, MD at
editor@jucm.com.

o

O
ing in length from 2 500 to 3, 500 words are
welcome. The key requirement is that the article
address a topic relevant to the real-world prac-
tice of medicine in the urgent care setting.

He will be happy to discuss it with you.

WWW.jucm.com
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DEVELOPING DATA

n early 2008, UCAOA revamped its annual survey in conjunction with researchers at Massachusetts
General Hospital and Harvard University with the goal of assuring that the UCAOA Benchmarking
Committee’s efforts produced a scientifically valid report.

Over the coming months in Developing Data, JUCM will present some of the findings from this landmark
survey, to which 436 urgent care centers responded.

In this issue: How much money do physicians who work in urgent care centers make?

URGENT CARE PHYSICIAN AVERAGE HOURLY RATE AND ANNUAL EARNINGS

$80.97/hour
(n=215)

5

n o -. : . - :
$158,845/year

Acknowledgment: Data submitted by Robin M. Weinick, PhD, assistant professor, Harvard Medical School and senior
scientist, Institute for Health Policy, Massachusetts General Hospital. Dr. Weinick is also a member of the JUCM
Advisory Board. Financial support for this study was provided by UCAOA.

If you are aware of new data that you've found useful in your practice, let us know via e-mail to editor@jucm.com. We’'ll
share your discovery with your colleagues in an upcoming issue of JUCM.
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National Urgent Gare

URGENT CARE ASSOCIATION OF AMERICA

Physicians

Owners
Administrators
Nurses

Billers & Coders
Physician Assistants
Startups

April 20-23, 2009 » Caesars Palace ¢ Las Vegas, NV



Two Solutions: One Result — Your Urgent Care

Current PiVoT
Customers
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“Practice Velocity will exceed your expectations with the
fastest charting, easiest implementation and the most return
on investment.

Try us for 30 days. If we don’t deliver, you pay us nothing.
No questions asked.”

— David Stern, MD, CPC <m—|cn_._-<@

CEO Practice Velocity Urgent Care Solutions®

1673 Belvidere Rd
Belvidere, IL 61008
888-357-4209
www.practicevelocity.com
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